AGENDA
Cumberland Town Council Meeting
Town Council Chambers
MONDAY, June 20, 2016
6:00 & 6:30 P.M. Workshops
7:00 P.M. Call to Order
6:00 WORKSHOP re: Eagle Scout project for Greely Woods
6:30 WORKSHOP with Jeff Storey re: Forest Harvesting at Twin Brook
I.

CALL TO ORDER

II.

APPROVAL OF MINUTES
June 6, 2016

III.

MANAGER’S REPORT

IV.

PUBLIC DISCUSSION

V.

LEGISLATION AND POLICY

16 – 079

To swear in newly elected Town Councilors.

16 – 080

Election of Council Chair and Vice-Chair.

16 – 081

To appoint Eliza Porter as Deputy Town Clerk and Communications Director.

16 – 082

To hold a Public Hearing to consider and act on a moratorium on LED lighting.

16 – 083

FY’17 Town Council Committee Assignments.

16 – 084

To consider and act on Commercial Hauler’s license renewals for FY’17.

16 – 085

To hear a report from the Finance Committee Chair and to authorize the Town Manager to transfer
inter-departmental operating funds for FY’16.

16 – 086

To set a Public Hearing date of July 11th to authorize the Town Manager to amend TIF District #1 to
allow a Credit Enhancement Agreement for the Memory Care Facility.

16 – 087

To consider and act on authorizing the Town Manager to enter into an agreement for forest harvesting
on the Twin Brook property.

16 – 088

To consider and act on authorizing the Town Manager to work with the Cumberland/North Yarmouth
Joint Standing Committee to replace existing bridges at Knight’s Pond Preserve, and to set a Public
Hearing date of July 25th to authorize the permit for construction as recommended by the Coastal
Waters Commission (as required by ordinance). TABLE

16 – 089

To consider and act on amending the facility uses at Broad Cove Reserve to include a drop off area, as
recommended by the Ocean Access Committee.

16 – 090

To hold a Public Hearing to consider and act on annual temporary Victualer’s Licenses for Non-Profit
Organizations for the period of July 1st, 2016 – June 30th, 2017.

VI.

NEW BUSINESS
 Future Public Hearing on Subdivision Road Standards as recommended by the Planning Board
 July 25th Town Council Meeting to be held at the West Cumberland Recreation Hall

VII.

ADJOURNMENT

MOTIONS

MOTIONS
16 – 079 No action necessary.
16 – 080

After nomination:
I move to appoint Councilor ____________________ as Town Council Chair.
I move to appoint Councilor _____________________ as Town Council Vice-Chair.

16 – 081

I move to appoint Eliza Porter as Deputy Town Clerk and Communications Director.

16 – 082
The Town Council of the Town of Cumberland hereby ordains that this Moratorium
Ordinance Regarding Internally Illuminated Signs be, and hereby is, enacted as follows:
WHEREAS, the Town of Cumberland has enacted as part of its Zoning Ordinance Section 31563, which regulates signs within the Town; and
WHEREAS, the stated intent of Section 315-63 is to “provide for attractive, coordinated,
informative, and efficient signs with the express purpose of protecting property values, enhancing the
physical appearance of the Town and providing for public safety;” and
WHEREAS, the Zoning Ordinance allows illuminated signs subject to certain restrictions but
does not specifically regulate internally illuminated signs, which consist of any sign illuminated
directly or indirectly by a light fixture located within the sign structure, including LED electronic
message center signs, signs with backlit channel lettering or halo lighting, or any other type of sign
with a light source incorporated into the body of the sign and that has light emanating through or
from the message of the sign; and
WHEREAS, advances in technology have allowed the installation and maintenance of internally
illuminated signs that may result in extremely bright signs, with or without changeable text; and
WHEREAS, the use of these signs may in some cases be inconsistent with the stated intent of
Section 315-63 due to their brightness and other impacts on surrounding properties and public ways; and
WHEREAS, there is a strong likelihood that the Town will continue to be subjected to this type
of sign and potential negative impacts resulting from these signs due to the lack of adequate regulations
or restrictions on the location and effects of them; and
WHEREAS, amendments to the zoning and other land use ordinances require public hearings by
the Planning Board and a vote by the Town Council; and
WHEREAS, in the judgment of the Town, these facts continue to create an emergency within the
meaning of 30-A M.R.S.A. § 4356(1)(B) and require enactment of the Moratorium Ordinance as
immediately necessary for the preservation of the public health, safety and welfare;
NOW, THEREFORE, the Town of Cumberland hereby ordains that the Moratorium Ordinance
be, and hereby is, adopted for 180 days from the date of adoption of this Ordinance, unless earlier
repealed by action of the Town Council.

BE IT FURTHER ORDAINED, that the Planning Board, Board of Adjustment and Appeals, all
Town agencies and all Town employees shall neither accept nor approve applications, plans, permits,
licenses, and/or fees for any new internally illuminated signs governed by this Moratorium Ordinance
for said period of time;
BE IT FURTHER ORDAINED, that those provisions of the Town's Zoning Ordinance and any
other regulations that are inconsistent or conflicting with the provisions of this Moratorium Ordinance,
are hereby repealed to the extent that they are applicable for the duration of the Moratorium Ordinance
hereby ordained, but not otherwise; and
BE IT FURTHER ORDAINED that to the extent any provision of this Moratorium Ordinance is
deemed invalid by a court of competent jurisdiction, the balance of the Moratorium Ordinance shall
remain valid.
16 – 083

I move to approve the FY’17 Town Council Committee Assignments as presented.

16 – 084

I move to approve the Commercial Hauler’s license renewals for FY’17.

16 – 085

I move to authorize the Town Manager to use excess and end of year operating revenues
and interdepartmental operating balances to close-out all departmental budgets for FY2016
as recommended by the Finance Committee.
I move to authorize the Town Manger to transfer end of year fund balance to the following
accounts, as recommended by the Finance Committee:
$ 10,000 to 100 year celebration
$ 45,000 to Aging in Place
$ 7,000 to Archeological Dig at Broad Cove Reserve
$ 50,000 to Broad Cove Legal
$100,000 to Broad Cove Pier
$ 20,000 to Brown Tail Moth
$ 8,000 to Cemetery Signs
$ 50,000 to Senior Property Tax Relief
$ 50,000 to West Cumberland Hall Remodel
$130,000 to FY’17 Budget – Roads
$ 75,000 toFY’17 Budget – Debt Service Reserve
Any additional revenues will be added to Fund Balance (Est. $150,000)
I move to authorize the Town Manager to transfer between Town Reserve Accounts the
following amounts, as recommended by the Finance Committee:
Close out the Affordable Housing Fund and Transfer balances and future revenues to the
Land Acquisition Fund.

16 – 086

I move to set a Public Hearing date of July 11th to authorize the Town Manager to amend
TIF District #1 to allow a Credit Enhancement Agreement for the Memory Care Facility.

16 – 087

I move to authorize the Town Manager to enter into an agreement for forest harvesting on
the Twin Brook property.

16 – 088 I move to table.
16 – 089

I move to amend the facility uses at Broad Cove Reserve to include a drop off area, as
recommended by the Ocean Access Committee.

16 – 090

I move to approve the annual temporary Victualer’s Licenses for Non-Profit Organizations
for the period of July 1st, 2016 – June 30th, 2017.

MINUTES
06/06/16

MINUTES
Cumberland Town Council Meeting
Town Council Chambers
MONDAY, June 6, 2016
6:00 P.M. reception to meet new Police Chief, Charles Rumsey
7:00 P.M. CALL TO ORDER
Present: Councilors Bingham, Copp, Edes, Gruber, Stiles, Storey-King
Excused: Councilor Turner
I.

APPROVAL OF MINUTES
Motion by Councilor Gruber, seconded by Councilor Edes, to accept the May 23, 2016 meeting
minutes as presented.
VOTE: 6-0
UNANIMOUS

II.

MANAGER’S REPORT

III.

PUBLIC DISCUSSION
Brad Hilton of Blanchard Road spoke in opposition of the school budget.

IV.

LEGISLATION AND POLICY

16 – 076

To hold a Public Hearing to consider and act on a Mass Gathering Permit for United Maine
Craftsmen Cumberland Arts and Craft Show to be held at the Cumberland Fairgrounds
August 11th through 14th.
Town Manager Shane said that the paperwork is in order and staff is recommending approval.
Chairman Bingham opened the Public Hearing.
Public discussion: None
Chairman Bingham closed the Public Hearing.
Motion by Councilor Edes, seconded by Councilor Stiles, to approve the Mass Gathering Permit for United
Maine Craftsmen Cumberland Arts and Craft Show to be held at the Cumberland Fairgrounds August 11th
through 14th.
UNANIMOUS
VOTE: 6-0
16 – 077

To set a Public Hearing date of June 20th to consider and act on a Town-wide Moratorium
Ordinance regarding internally illuminated signs.
Motion by Councilor Stiles, seconded by Councilor Copp, to set a Public Hearing date of June 20th to consider
and act on a Town-wide Moratorium Ordinance regarding internally illuminated signs.
VOTE: 6-0
UNANIMOUS
16 – 078 Swearing in of new Police Chief, Charles Rumsey.
Town Clerk, Tammy O’Donnell administered the oath of office to Police Chief, Charles Rumsey.
TOWN COUNCIL MEETING MINUTES

June 6, 2016
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V.

NEW BUSINESS

VI.

ADJOURNMENT
Motion by Councilor Stiles, seconded by Councilor Edes, to adjourn.
VOTE: 6-0
UNANIMOUS
TIME: 7:31 P.M.
Respectfully submitted by,
Brenda L. Moore
Council Secretary

TOWN COUNCIL MEETING MINUTES
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ITEM
16-079
To swear in newly elected Town Councilors

ITEM
16-080
Election of Council Chair and Vice-Chair

ITEM
16-081
To appoint Eliza Porter as Deputy Town Clerk and
Communications Director

M

E M O R A N D U M

T O W N

O F

C U M B E R L A N D ,

2 9 0

T U T T L E

C U M B E R L A N D ,
T E L :

R O A D

M A I N E

2 0 7 - 8 2 9 - 2 2 0 5

M A I N E
0 4 0 2 1

F A X :

To:

Town Council

From:

William R. Shane, Town Manager

Date:

June 14, 2016

Re:

Appointment of Eliza Porter- Communications Director

8 2 9 - 2 2 2 4

The Town Charter clearly states the Town Council must approve the initial appointment of all
Department Heads:
ARTICLE IV
Personnel Management
Section 4.
Town Council: Appointments
A majority of the Town Council must approve the initial appointment of all department heads when
recommended for employment by the Town Manager. Except as specified above, the Council shall not
otherwise participate in appointments, and neither the Council nor any of its members shall direct or
request the appointment of any person to office by the Manager.
It is with great pleasure I am recommending that Eliza Porter be appointed as our new Communications
Director and Deputy Town Clerk.
Eliza began her duties on May 31, 2016 after graduating from the University of Maine first in her class.
She will be responsible for all social media, revamping of the website, outside communications for all
Departments and on a parallel track she will be assisting Tammy O’Donnell as our new Deputy Town
Clerk responsible for clerk as well as tax collection duties. Eliza has interned for us for the past three
summers and school breaks and spearheaded much of the Natural Gas line implementation programs.
She has a wealth of knowledge, is an excellent communicator and continues to be a shining star in our
organization. We are fortunate to have someone with so much talent at the start of her promising career.
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ITEM
16-082
To hold a Public Hearing to consider and act on a moratorium
on LED lighting
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To:

Town Council

From:

William R. Shane, Town Manager

Date:

June 14, 2016

Re:

Moratorium on LED Lighting

R O A D

M A I N E
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M A I N E
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F A X :
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At your last meeting you set the public hearing date for 6/20 to consider a moratorium on internally
illuminated signs including LED’s. The Ordinance Committee will kick-off its work on this project and
plans to meet every other week for the next few months. They will develop language and a model
ordinance for your consideration as directed. Once the draft language is acceptable to the Town Council,
the more time consuming process will be to review each ordinance to see how the changes fit into design
standards and district standards.
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MORATORIUM ORDINANCE REGARDING INTERNALLY ILLUMINATED SIGNS
The Town Council of the Town of Cumberland hereby ordains that this Moratorium
Ordinance Regarding Internally Illuminated Signs be, and hereby is, enacted as follows:
WHEREAS, the Town of Cumberland has enacted as part of its Zoning Ordinance
Section 315-63, which regulates signs within the Town; and
WHEREAS, the stated intent of Section 315-63 is to “provide for attractive, coordinated,
informative, and efficient signs with the express purpose of protecting property values,
enhancing the physical appearance of the Town and providing for public safety;” and
WHEREAS, the Zoning Ordinance allows illuminated signs subject to certain restrictions
but does not specifically regulate internally illuminated signs, which consist of any sign
illuminated directly or indirectly by a light fixture located within the sign structure,
including LED electronic message center signs, signs with backlit channel lettering or halo
lighting, or any other type of sign with a light source incorporated into the body of the sign
and that has light emanating through or form the message of the sign; and
WHEREAS, advances in technology have allowed the installation and maintenance of
internally illuminated signs that may result in extremely bright signs, with or without changeable
text; and
WHEREAS, the use of these signs may in some cases be inconsistent with the stated
intent of Section 315-63 due to their brightness and other impacts on surrounding properties and
public ways; and
WHEREAS, there is a strong likelihood that the Town will continue to be subjected to
this type of sign and potential negative impacts resulting from theses signs due to the lack of
adequate regulations or restrictions on the location and effects of them; and
WHEREAS, amendments to the zoning and other land use ordinances require public
hearings by the Planning Board and a vote by the Town Council; and
WHEREAS, in the judgment of the Town, these facts continue to create an emergency
within the meaning of 30-A M.R.S.A. § 4356(1)(B) and require enactment of the Moratorium
Ordinance as immediately necessary for the preservation of the public health, safety and welfare;
NOW, THEREFORE, the Town of Cumberland hereby ordains that the Moratorium
Ordinance be, and hereby is, adopted for 180 days from the date of adoption of this Ordinance,
unless earlier repealed by action of the Town Council.
BE IT FURTHER ORDAINED, that the Planning Board, Board of Adjustment and
Appeals, all Town agencies and all Town employees shall neither accept nor approve
applications, plans, permits, licenses, and/or fees for any new internally illuminated signs
governed by this Moratorium Ordinance for said period of time;

BE IT FURTHER ORDAINED, that those provisions of the Town's Zoning Ordinance
and any other regulations that are inconsistent or conflicting with the provisions of this
Moratorium Ordinance, are hereby repealed to the extent that they are applicable for the duration
of the Moratorium Ordinance hereby ordained, but not otherwise; and
BE IT FURTHER ORDAINED, that to the extent any provision of this Moratorium
Ordinance is deemed invalid by a court of competent jurisdiction, the balance of the Moratorium
Ordinance shall remain valid.

ITEM
16-083
FY' 17 Town Council Committee Assignments

Memorandum
To:
From:
Date:
Re:

Town of Cumberland
290 Tuttle Road
Cumberland, ME 04021
Ph: 829-5559 • Fax 829-2224

Town Council
Brenda Moore
June 15, 2015
2015-2016 Council Assignment

The following is the list of assignments for 2015/16:
AD HOC COMMITTEES:
Aging In Place Committee
Board of Appeals
Coastal Waters Commission
Conservation Subdivision Committee
Housing Authority
Lands & Conservation Commission
Ocean Access Committee
Planning Board
Prince Memorial Library Advisory Board
Recreation/Community Education Advisory Board
Rines Forest Committee
Shellfish Conservation Commission
Twin Brook Advisory Committee
Val Halla Board of Trustees

Councilors Gruber and Bingham
Councilor Turner
Councilors Gruber
Councilor Gruber
Councilor Stiles
Councilors Gruber and Bingham
Councilors Gruber and Turner
Councilor Gruber and Bingham
Councilor Stiles
Councilor Storey-King
Councilor Stiles
Councilors Gruber
Councilors Gruber, Edes and Storey-King
Councilors Stiles and Turner

COUNCIL COMMITTEES:
Board/Committee Nominating Committee
Circuit Breaker Committee
Cumberland/No.Yarmouth Joint Standing Comm.
Growth Ordinance & Impact Fee Committee
Falmouth/Cumberland Chamber of Commerce
Finance Committee
Greater Portland Council of Government
Ordinance Committee
TIF Committee

Councilor Copp, Bingham, and Turner
Councilors Stiles, Copp and Storey-King
Councilors Edes, Stiles and Turner
Councilors Copp, Gruber & Storey-King
Councilor Edes
Councilors Stiles, Bingham and Gruber
Councilor Turner VACANT
Councilors Edes, Storey-King, and Turner
Councilors Gruber, Turner and Stiles

ECOMAINE (RWS)
ECOMAINE – Alternate

Manager Shane
Assistant Manager Bolduc

PACTS Policy Committee
PACTS Policy Committee – Alternate

Manager Shane
Councilor Gruber

ITEM
16-084
To consider and act on Commercial Hauler's license renewals
for FY'l 7

FY'17 Commercial Haulers Licenses
Business Name
Reynolds & Sons Disposal Service
Waste Management of Maine, Inc.
Troiano Waste Services
Casella Waste Services
Garbage to Garden

Address
P.O. Box 1092
2000 Forest Avenue
P.O. Box 3541
87 Pleasant Hill Road
57 Industrial Way

City
Portland
Portland
Portland
Scarborough
Portland

State
ME
ME
ME
ME
ME

Zip
04104
04103
04104
04074
04103

Date App.Fee Paid
6/7/2016
6/16/2016
6/8/2016
6/16/2016
6/6/2016

License #
2015/16-001
2015/16-002
2015/16-003
2015/16-004
2015/16-005

ITEM
16-085
To hear a report from the Finance Committee Chair and to
authorize the Town Manager to transfer inter-departmental
operating funds for FY' 16
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To:

Thomas Gruber, Finance Committee Chairman

From:

William R. Shane, Town Manager

Date:

June 10, 2016

Re:

Budget Transfers FY 16

M A I N E
0 4 0 2 1

F A X :

8 2 9 - 2 2 2 4

Charter Section 7 & 8- Expenditures & Transfers pages 12 and 13
I am requesting a meeting of the Finance Committee to review and prepare a recommendation to the full
Town Council at its June 20th meeting for the transfer of funds to close-out the FY 2016 Budget.
All transfers will result in no increase in taxes and represents monies not spent from operating accounts,
excess revenues and overlay.
Town Charter Article VI. Section 7. Expenditures and departmental revenue
The budget for all departments shall include all proposed expenditures; and the Council shall make a
gross appropriation for each department for the ensuing fiscal year. The gross appropriation for each
department shall not be exceeded except by consent of the Council.
Town Charter Article VI. Section 8.Transfers of appropriations
At the request of the Town Manager and within the last three (3) months of the budget year, the Council
may by resolution transfer any unencumbered appropriations, balance or portion thereof between
general classification of expenditures within a department. Following the close of the fiscal year the
Council may also continue unexpended balances in capital accounts and prepaid items.
It appears that transfers from end of year revenues excess will be needed to cover overages in this year’s
Departmental budget closeouts. I am asking that you authorize me to make the necessary transfers
between Revenues and Departmental Operating Budgets to close-out the FY 2016. The following pages
show the actual line items for both Revenues and Expenses. I believe revenues will exceed their overall
goal and expenses will come in about 1.4% over budget primarily due to the retirement of several
employees and the change from Count y Assessing to partnering with the Town of Gray.
At the end of the presentation of the attached expenses, revenues and transfer recommendations, I would
suggest the following motions which the Finance Committee approved at its Monday, June 13, 2016
meeting.
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Conclusion & Recommended Motions:
1.
I move the authorize the Town Manager to use excess end of year operating revenues and
interdepartmental operating balances to close-out all Departmental budgets for FY 2016 as
recommended by the Finance Committee:
Area
General Revenues
General Revenues
General Revenues
General Revenues
General Revenues
General Revenues
General Revenues
General Revenues
General Revenues
General Revenues
Other General Revenues

Department
Other Taxes Total
Licenses & Permits Total
Intergovernmental Total
Other Revenues Total
Police Total
Fire Total
Public Services Total
Val Halla
Recreation Total
Library Total

General Government
Administration Total
General Government
Assessing Total
General Government
Town Clerk Total
General Government
IT Total
General Government
Elections Total
General Government
Planning Total
General Government
Legal Total
General Government Total
Public Safety
Police Total
Public Safety
Fire & Rescue Total
Public Safety
Code Enforcement Total
Public Safety
Animal Control Total
Public Safety Total
Public Services
Public Works Total
Public Services
Solid Waste Total
Public Services
Parks Total
Public Services
W. Cumberland Hall Total
Public Services
Historical Soc Bldg
Public Services Total
Val Halla
Clubhouse
Val Halla
Course
Val Halla
Pro Shop
Val Halla
Recreation
Recreation Total
Recreation
Library
Library Total
Library Total
Other
General Assistance Total
Other
Health Total
Other
Cemetery Total
Other
Conservation Total
Other
Fire Hydrants Total
Other
Streetlights Total
Other
Contingency Total
Other
Muni Building Total
Other
Abatements Total
Other Total
General Fund Controllable Expenditures Total
Fixed Expenditures
Debt Service Total
Fixed Expenditures
Insurance Total
Fixed Expenditures
MSAD #51 Total
Fixed Expenditures
County Tax Total
Fixed Expenditures
CIP
General Fund Fixed Expenditures
General Fund Total Expenditures

FY16 Budget

YTD ACTUAL
@ 5/31

June Estimate

FY15 Est
Total

Over (Under)
Budget

% of
Budget
Used

1,553,793
146,665
615,263
274,200
70,700
218,200
283,000
674,500
715,468
3,700
4,555,489

1,737,663
141,577
714,267
314,169
57,697
186,564
216,625
543,289
646,712
5,322
4,563,885

120,000
12,031
15,000
10,000
15,447
10,000
35,000
87,000
170,822
475
475,775

1,857,663
153,608
729,267
324,169
73,144
196,564
251,625
630,289
817,534
5,797
5,039,660

303,870
6,943
114,004
49,969
2,444
(21,636)
(31,375)
(44,211)
102,066
2,097
484,171

119.6%
104.7%
118.5%
118.2%
103.5%
90.1%
88.9%
93.4%
114.3%
156.7%
10.6%

548,827
79,486
221,002
166,546
11,953
63,775
42,500
1,134,089
1,257,423
885,161
94,049
27,661
2,264,294
1,024,331
520,525
221,520
7,775
2,102
1,776,253
39,713
467,975
195,668
703,356
783,686
783,686
411,267
411,267
35,000
13,375
26,700
6,000
65,000
37,000
25,000
80,629
20,000
308,704
7,381,649
825,000
219,499
15,557,051
747,431
1,181,500
18,530,481
25,912,130

526,547
101,413
200,513
154,338
3,348
65,962
42,139
1,094,260
1,218,016
779,519
100,352
28,885
2,126,772
916,700
402,941
204,566
3,316
2,573
1,530,096
30,935
409,959
197,832
638,726
751,333
751,333
364,160
364,160
23,781
13,077
38,450
6,047
51,681
36,535
1,299
69,001
87,646
327,517
6,832,864
835,126
217,229
14,260,630
747,431
1,181,500
17,241,916
24,074,780

49,287
6,624
18,696
6,825
8,000
4,121
1,938
95,490
99,515
77,389
7,286
2,422
186,612
57,843
89,433
20,336
476
374
168,461
3,309
41,456
36,846
81,611
64,095
64,095
33,377
33,377
3,000
966

575,834
108,037
219,209
161,163
11,348
70,083
44,077
1,189,750
1,317,531
856,908
107,638
31,307
2,313,384
974,543
492,374
224,902
3,792
2,947
1,698,557
34,244
451,415
234,678
720,337
815,428
815,428
397,537
397,537
26,781
14,043
38,450
6,547
57,098
39,618
3,382
75,218
89,313
350,450
7,485,444
835,126
222,229
15,557,051
747,431
1,181,500
18,543,337
26,028,781

27,007
28,551
(1,793)
(5,383)
(605)
6,308
1,577
55,661
60,108
(28,253)
13,589
3,646
49,090
(49,788)
(28,151)
3,382
(3,983)
845
(77,696)
(5,469)
(16,560)
39,010
16,981
31,742
31,742
(13,730)
(13,730)
(8,219)
668
11,750
547
(7,902)
2,618
(21,618)
(5,411)
69,313
41,746
121,807
10,126
2,730
(0)
12,856
134,663

104.9%
135.9%
99.2%
96.8%
94.9%
109.9%
103.7%
104.9%
104.8%
96.8%
114.4%
113.2%
102.2%
95.1%
94.6%
101.5%
48.8%
140.2%
95.6%
86.2%
96.5%
119.9%
102.4%
104.1%
104.1%
96.7%
96.7%
76.5%
105.0%
144.0%
109.1%
87.8%
107.1%
13.5%
93.3%
446.6%
113.5%
101.4%
101.2%
101.2%
100.0%
100.0%
100.0%
100.1%
100.5%

General Fund Estimated Revenue (Expense) over budget
General Fund FY2016 Overlay (excluding Homestead)

500
5,417
3,083
2,083
6,217
1,667
22,933
652,580
5,000
1,296,421

1,301,421
1,954,001

349,508
328,239
677,747
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2. I move to authorize the Town Manager to transfer end of year fund balance to the
following accounts as recommended by the Finance Committee:

Town of Cumberland
Sources and Uses of GF Surplus
Fiscal Year Ending 6/30/2016

FY2016 Beginning GF Fund Balance

$

Estimated Revenues over (under) Expenses
Add: Overlay (excluding Homestead)
Estimated End of Year surplus:

2,066,785

Actual
8.2%

349,508
328,239
677,747

Less transfers for:
100 year celebration
Aging in Place
Archeological dig
Broad Cove legal
Broad Cove Pier
Brown tail moth
Cemetery Signs
Property Tax Relief
WC Rec Hall remodel
FY17 Budget - Roads
FY17 Budget - Debt service reserve
Total transfers:

(10,000)
(45,000)
(7,000)
(50,000)
(100,000)
(20,000)
(8,000)
(50,000)
(50,000)
(130,000)
(75,000)
(545,000)

Any additional revenues will be added to Fund Balance
Projected FY2016 GF Ending Fund Balance

$

3

132,747

To FB

2,199,532

8.2%

Goal
16.7%

3. I move to authorize the Town Manager to transfer between Town Reserve Accounts the
Following amounts as recommended by the Finance Committee:
a. Close-out the Affordable Housing Fund and Transfer balances to the Land Acquisition
Fund.

Due to/from General Fund
As of 5/31/2016
Type DESC
216 TIF1 Rte. 1 North

Amount
(DT) DF GF
(1,759,679)

Adjustments
(250,000) Cross Rd Drainage

(2,009,679)

316 TIF2 Route 1 South

998,780

320 TIF 3 Route 1 South

372,041

321 TIF 4 Route 100

573,451

573,451

322 TIF 5 Route 100

562,537

562,537

TIF Total

747,130

106 Circuit Breaker/Tax Relief Fund

68,036

107 Food Pantry

24,434

108 Fuel Assistance

35,846

109 Aging in Place

11,566

200 Twinbrook Nordic Fund

(180,000) TIF Roads

Amount
Available

(25,000) Misc

(455,000)

632

347,041

292,130
68,036

34,974 ARFCU account

59,408
35,846

(3,120) AIP Coordinator

3,674

201 Miscellaneous Reserved

818,780

8,446
3,674

(632) Community Band

-

208 HRA Reserve

(4,533)

(4,533)

248 Fire Fund

29,180

29,180

253 Police Fund

13,109

13,109

255 Fuel Fund

32,618

32,618

600 Library Fund

23,199

23,199

Special Purpose Total
252 Road Improvements Fund
254 Equipment Reserve
259 Town Building Reserves

237,761
(126,786)
62,866
(80,220)

31,222

268,983
(126,786)
62,866
(80,220)

CIP Reserve Total

(144,140)

-

(144,140)

202 Affordable Housing
204 Land Acquisition

103,009
75,225

223 Village Green/Landfill Reserve

304,240

103,009
75,225
13,000 Remaining lots

317,240

228 Rte. 1 Parking

9,742

9,742

238 Tennis Courts

5,280

5,280

16,599

16,599

244 Debt Service Reserve Fund

399,087

399,087

257 Broad Cove Reserve Fund

63,806

63,806

240 Reserve Route 1 Parking

Capital Projects Total
Total Amount due (to) /from GF

976,988
1,817,739
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13,000
(410,778)

989,988
1,406,961

ITEM
16-086
To set a Public Hearing date of July 11th to authorize the Town
Manager to amend TIF District # 1 to allow a Credit Enhancement
Agreement for the Memory Care Facility

ToWN

OF

CuMBERLAND, MAINE
290 Tuttle Road

Cumberland, Maine 04021
Telephone (207) 829-5559 • Fax (207) 829-2214

June 15, 2016
Re: Memory Care Facility, Route One, Cumberland, Maine

To Whom It May Concern:
The Town of Cumberland has seven Tax Increment Financing (TfF) Districts that have been
approved by the Maine Department of Economic and Community Development. Each District is
established for a specific time period and for specific purposes. The above-referenced project is
proposed to be bui lt on a lot that is included in the Town's TIF District# 1. TIF District #1 was
originally created in 1996 to allow credit enhancement agreements for two specific development
projects proposed by Planet Dog and Norton Insurance. The District did not include language to
allow credit enhancement agreements for any other projects. In order to expand the District and
to enter into a credit enhancement agreement for the above-referenced project, the Town will
need to submit an application for amendment of the District to DECD.
The Town Council has authorized the credit enhancement agreement for this project, but
will now need to authorize the amendment of TIF District #1 to provide for the same. Provided
that the District continues to meet the statutory requirements for TIF Districts and Development
Programs and satisfies all of DECD's submission requirements, the application for amendment
should be approved. The Town has submitted several applications related to the creation and
amendment of its TIF Districts and is very familiar with this process. We do not foresee any
issues with respect to the approval of the amendment to TIF District # I , however we cannot
guarantee the same as DECO has the ultimate authority to approve the amendment. The
application and approval process will likely take several months and the Town Council will start
the process with a public hearing and consideration of the amendment at its July 11 111 meeting.
Please contact me with questions.
Sincerely,

tu{//(()_
William R. Shane
Town Manager

CREDIT ENHANCEMENT AGREEMENT

THIS CREDIT ENHANCEMENT AGREEMENT dated as of April 11, 2016 , is by and
between the Town of Cumberland, Maine (the "Town"), a municipal body corporate and politic and a
political subdivision of the State of Maine, and FMC Development LLC, a Maine limited liability
company, its successors and assigns to the extent permitted under Article VII hereof (the "Developer").

WITNESSETH THAT

WHEREAS, the Town designated TIF District #1, Town of Cumberland Municipal
Development and Tax Increment Financing District (the "District") pursuant to Chapter 206 of Title 30-A
of the Maine Revised Statutes, as amended, by action of the Town Council held on April 11, 2016 (the
"Orders") and pursuant to the same Orders adopted a development program and financial plan for the
District, and the Town amended the boundaries of the District and such development program and
financial plan on January 23, 2012 by adopting the First Amendment to the Development Program
(collectively, the "Development Program"); and

WHEREAS, the Maine Department of Economic and Community Development has reviewed
and accepted the District and the Development Program by letter dated March 30, 2006; and

WHEREAS, the Development Program contemplates the execution and delivery of a cr edit
enhancement agreement between the Town and the Developer, and the Town and the Developer desire
and intend that this Credit Enhancement Agreement be and constitute a credit enhancement agreement
contemplated by and described in the Development Program; and

WHEREAS, the Town Council of the Town has approved the execution of this Credit
Enhancement Agreement, and the Project described herein.

NOW, THEREFORE, in consideration of the foregoing and in consideration of the mutual
promises and covenants set forth herein, the parties hereby agree as follows:

ARTICLE I: DEFINITIONS; INTERPRETATIONS

Section 1.1. Definitions. The terms defined in this Article I shall, for all purposes of this
Agreement, have the meanings herein specified, unless the context clearly requires otherwise:

"Agreement" shall mean this Credit Enhancement Agreement between the Town and the
Developer.

"Current Assessed Value" shall mean the assessed value of the land and any buildings and
improvements located on the Developer’s Property, as certified by the municipal assessor as of April 1st
of each year of the term of this Agreement. For purposes of this Agreement, the Current Assessed Value
shall specifically exclude the assessed value of any personal property now or hereafter located in the
District.

"Developer" means FMC Development LLC a Maine limited liability company, its successors
and assigns.

"Developer’s Project Cost Account" means the Developer’s Project Cost Sub-Account
established and maintained pursuant to Article II hereof and the Development Program that is applicable
to the Developer’s Property and this Credit Enhancement Agreement.
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"Developer’s Property" means the real estate owned by Developer or to be acquired by Developer
from Guidi Flash Holdings LLC shown as Lot 1 Tax Map R 02D including any improvements (as set
forth in the “Project” definition below) to be constructed on Developer’s Property.

"Development Program" means the development program for the District as adopted by the
Cumberland Town Council at a meeting held on April 11, 2016.

"Development Program Fund" means the development program fund described in the Financial
Plan section of the Development Program.

"District" means TIF District #1, the Town of Cumberland Municipal Development and Tax
Increment Financing District designated by the Town pursuant to Chapter 206 of Title 30-A of the Maine
Revised Statutes, by vote of the Cumberland Town Council at a meeting held on April 11, 2005.

"Financial Plan" means the financial plan described in the "Financial Plan" Section of the
Development Program.

"Fiscal Year" means July 1 to June 30 of each year or such other fiscal year as the Town may
from time to time establish; for purposes of this Agreement, the first Fiscal Year or Fiscal Year 1 means
the Fiscal Year commencing July 1, 2016 and ending June 30, 2017.

"Increased Assessed Value" means the valuation amount by which the Current Assessed Value of
the Developer’s Property exceeds the Original Assessed Value. For purposes of this Agreement, the
Increased Assessed Value shall specifically exclude any tax increment on any property in the District
other than Developer’s Property, and shall also exclude any personal property now or hereafter located in
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the District. If the Current Assessed Value is equal to or less than the Original Assessed Value in any
year, there is no Increased Assessed Value in that year.

"Original Assessed Value" means initially $16,100 the original assessed value of the Developer’s
Properties determined as of

March 31, 1996, as the same may be adjusted from time to time in

accordance with Section 3.7 hereof.

"Project" means the following improvements to be constructed on Developer’s Property: Memory
Care facility for up to 12 patients.

"Project Costs" means any expenditures or monetary obligations incurred or expected to be
incurred that are authorized by section 5225, subsection 1 of Title 30-A of the Maine Revised Statutes and
included in the Project.

"Property Taxes" means any and all ad valorem real property taxes levied, charged or assessed
against the Developer’s Property (but excluding personal property taxes) by the Town, or on its behalf.

"Qualified Investments" shall mean any and all securities, obligations or accounts in which
municipalities may invest their funds under applicable Maine law.

"Tax Increment" means the Property Taxes assessed by the Town and paid by the Developer
within the meaning of Section 3.1 of this Agreement, in excess of any state, county or special district tax,
upon the Increased Assessed Value of the Developer’s Property but excluding all personal property taxes
and excluding real property taxes on any other real property in the District.
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"Tax Increment (Developer’s Share)" means that portion of the Tax Increment, for each year
during the term of this Agreement, solely with respect to Developer’s Property (specifically excluding
any tax increment on any other real property now or hereafter located in the District and specifically
excluding any Tax Increment on a ny personal property), which are to be deposited by the Town in the
Developer’s Project Cost Account, to the extent provided in Section 3.1(b) of this Agreement and paid to
the Developer pursuant to this Agreement. The Tax Increment (Developer’s Share) for each year of the
term of this Agreement shall be calculated as follows with respect to Developer’s Property: First, the
amount of the Tax Increment shall be determined by subtracting the real Property Tax for such year on
the Original Assessed Value from the total real Property Tax for such year on the Current Assessed Value
for such year; Second, 0.50 shall be multiplied by the Tax Increment, and the product thereof shall
constitute the Tax Increment (Developer’s Share) for such year. Notwithstanding the foregoing, the total
payments by the Town to the Developer pursuant to this Agreement, determined on a cumulative basis,
shall not exceed $500,000, and thus as soon as the cumulative amounts of Tax Increment (Developer’s
Share) equal such $500,000 amount, thereafter the Tax Increment (Developer’s Share) shall equal zero
(0).

"Tax Payment Date" means the date(s) on which Property Taxes levied by the Town are due and
payable.

"Town" means the Town of Cumberland, Maine, a municipality duly organized and existing
under the laws of the State of Maine.

Section 1.2. Interpretation and Construction. In this Agreement, unless the context otherwise
requires:
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(a) The terms "hereby," "hereof," hereto," "herein," "hereunder" and any similar terms, as used in
this Agreement, refer to this Agreement, and the term "hereafter" means after, and the term "heretofore"
means before, the date of delivery of this Agreement.

(b) W ords importing a particular gender mean and include correlative words of every other
gender and words importing the singular number mean and include the plural number and vice versa.

(c) Words importing persons mean and include firms, associations, partnerships (including
limited partnerships), trusts, corporations and other legal entities, including public or governmental
bodies, as well as any natural persons.

(d) Any headings preceding the texts of the several Articles and Sections of this Agreement, and
any table of contents or marginal notes appended to copies hereof, shall be solely for convenience of
reference and shall not constitute a part of this Agreement, nor shall they affect its meaning, construction
or effect.

(e) All notices to be given hereunder shall be given in writing and, unless a certain number of
days is specified, within a reasonable time.

Section 1.3. Town Costs. The Developer shall pay or reimburse the Town for all reasonable outof-pocket fees, expenses and other charges of the Town and its outside consultants, including the Town's
attorneys and other consultants, in connection with the preparation, review, negotiation, approval,
execution, administration, enforcement and carrying out of this Agreement. Notwithstanding any other
provision of this Agreement, this section shall survive any termination of this Agreement.

ARTICLE II: DEVELOPER’S PROJECT COST ACCOUNT AND FUNDING REQUIREMENTS
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Section 2.1.

Creation of Development Program Fund.

The Town hereby confirms the

creation and establishment of a segregated fund in the name of the Town designated as "TIF District #1,
the Town of Cumberland Municipal Development Tax Increment Financing District Program Fund" (the
"Development Program Fund") pursuant to, and in accordance with the terms and conditions of, the
Development Program. The Development Program Fund shall consist, as described in the Development
Program, of a Project Cost Account and a Sinking Fund. The Development Program Fund Project Cost
Account shall consist of and be separated into separate sub-accounts or funds for each Credit
Enhancement Agreement entered with respect to property in the District, and one of such sub-accounts
shall be the Developer’s Project Cost Account and a separate sub-account shall be established as the
Town’s Project Cost Account. The Sinking Fund, the Town’s Project Cost Account and each sub-account
for each Credit Enhancement Agreement entered with any person or entity other than Developer shall be
the sole and exclusive property of the Town and shall not be subject in any way to the terms or provisions
of this Agreement.

Section 2.2. Liens. The Town shall not create any liens, security interests or encumbrances of
any nature whatsoever with respect to the Developer’s Project Cost Account, other than the interest of the
Developer granted under this Agreement in and to the amounts on deposit in the Developer’s Project Cost
Account, provided, however, nothing herein shall prohibit creation of real and personal property tax liens
on the Developer's property in accordance with, and entitled to the priority provided under, Maine law
and any trustee process, attachment and judgment liens and other liens obtained in accordance with
applicable law.

Section 2.3. Deposits into Developer’s Project Cost Account. The Town shall deposit into the
Developer’s Project Cost Account, within 15 da ys after each payment of Property Tax and other taxes
described in Section 3.1 hereof during the term of this Agreement an amount equal to that portion thereof
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constituting the Tax Increment (Developer’s Share) for the period or year to which the payment relates
and shall allocate the amount so deposited to fund fully and pay the payments due to Developer under
Article III of this Agreement. All interest and earnings on the Tax Increment (Developer’s Share) prior to
and after deposit thereof into the Developer’s Project Cost Account shall be the sole property of the Town
and shall be free and clear of any interest of the Developer under this Agreement.

Section 2.4. Monies Held in Trust. Subject to the terms of this Agreement, all monies required
to be deposited into the Developer’s Project Cost Account to fund payments to Developer under the
provisions hereof and the provisions of the Development Program (excluding all interest and investment
earnings thereon), shall be held by the Town, in trust, for the benefit of the Developer in accordance with
the provisions of this Agreement.

Section 2.5. Investments. The monies in the Developer’s Project Cost Account may be invested
and reinvested in Qualified Investments as determined by the Town. The Town shall have discretion
regarding the investment of such monies, provided such monies are invested in Qualified Investments.
As and when any amounts thus invested may be needed for disbursements, the Town shall cause a
sufficient amount of such investments to be sold or otherwise converted into cash to the credit of such
account. The Town shall have the sole and exclusive right to designate the investments to be sold and to
otherwise direct the sale or conversion to cash of investments made with monies in the Developer’s
Project Cost Account.

ARTICLE III: PAYMENT OBLIGATIONS

Section 3.1. Credit Enhancement Payments. (a) The term of this Agreement shall commence
on July 1, 2016 and shall end on the earlier of (i) March 30, 2026, or (ii) the date on which the total
payments of Tax Increment (Developer’s Share) by the Town to Developer, its successors or assigns,
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pursuant to this Agreement equal $500,000, determined on a cumulative basis. Commencing with the
first Fiscal Year, the Town agrees to pay to the Developer within 30 days following each Tax Payment
Date or the date payment of Property Tax is actually received by the Town with respect to Developer’s
Property, whichever is later, payments equal to the Tax Increment (Developer’s Share) for each Fiscal
Year of the Town during the term of this Agreement.

(b) N otwithstanding Section 3.1(a), the amounts payable thereunder shall be due and payable
only if: (i) all real property taxes and assessments and all personal property taxes that are due and payable
with respect to the Developer’s Property have been paid in full and (ii) all real property taxes and
assessments and all personal property taxes that are due and payable with respect to any other real and
personal property owned by the Developer, its successors and assigns, in the Town have been paid in full.
If any of such property taxes are not paid when due, the property taxes actually paid by Developer, its
successors and assigns shall, first, be applied to taxes due on account of Original Assessed Value, second
to any personal property taxes with respect to any personal property located on the Developer’s Property,
third, to any real property and personal property of Developer, its successors and assigns located outside
of the District and, fourth, to make the deposits to the Developer’s Project Cost Account. If such property
taxes and assessments are not paid when due, the Town may withhold and suspend all payments under
this Agreement until such property taxes and assessments and all interest thereon and other costs relating
thereto are paid in full. In addition, if the Developer institutes any tax abatement proceeding with respect
to any Property in the District, the Town may withhold and suspend all payments of the Tax Increment
(Developer’s Share) with respect to the amount of value of the items of Property subject to the abatement
proceeding, and shall deposit the withheld amount into a separate interest bearing escrow account. Upon
final action and completion of such abatement proceeding, the proper amount (based on the results of the
abatement proceedings plus an allocable share of the interest accrued thereon) held in escrow account
shall be paid to the Developer.
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(c) The Developer agrees that all payments made by the Town to the Developer pursuant to this
Agreement will be used and applied to either pay debt service on i ndebtedness incurred to finance
"Project Costs" as that term is defined under Act and described in the Development Program or used to
pay directly, amortize or reimburse Developer for payment of, qualified Project Costs. The Town shall be
required to make payments under this Agreement only upon receipt of satisfactory documentation that the
amounts are being paid for Project Costs, which documentation shall be in the form of properly
completed certificates, executed by the Developer in the form attached hereto as Schedule A.

(d) Developer covenants and agrees that in the event that title to Developer’s Property is
hereafter transferred to any entity exempt from the payment of Property Taxes, including, without
limitation, any charitable corporation or the State of Maine or any agency or authority thereof, then the
owner of the Developer’s Property, as a covenant running with the land, shall be obligated to pay to the
Town each year during and after the expiration or termination of this Agreement, an amount equal to (a)
100% of the Property Taxes that would be assessed by the Town on the Developer’s Property, as if and
under the assumption that the Developer’s Property were fully taxable and owned in fee by Developer and
not exempt from Property Taxes, less (b) solely during the term of this Agreement, the portion of the
amounts described in the preceding clause (a) that would have been payable to the Developer, or its
successors and assigns, under Section 3.1(a) if the Developer’s Property had remained taxable. The
covenants in this paragraph shall survive expiration or termination of this Agreement.

Section 3.2. Failure to Make Payment. In the event the Town should fail to, or be unable to,
make any of the payments required under the foregoing provisions of this Article III, the amount so
unpaid shall continue as a limited obligation of the Town, under the terms and conditions hereinafter set
forth, until the amount unpaid shall have been fully paid. Developer shall be entitled to initiate an action
against the Town to specifically enforce its obligations hereunder, including without limitation the Town's
obligation to establish and maintain the Developer’s Project Cost Account and deposit the Tax Increment
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(Developer’s Share) into the Developer’s Project Cost Account established thereunder and make required
payments to Developer.

Section 3.3. Manner of Payments. The payments provided for in this Article III shall be paid
directly to the Developer in the manner provided hereinabove for the Developer’s own use and benefit by
check drawn on the Town.

Section 3.4. Obligations Unconditional. Except as otherwise provided in this Agreement or as
required by applicable law, the obligations of the Town to make the payments described in this
Agreement shall be absolute and unconditional, and the Town shall not suspend or discontinue any
payment hereunder or terminate this Agreement for any cause, irrespective of any defense or any rights of
setoff, recoupment or counterclaim it might otherwise have against the Developer, other than by reason of
and to the extent provided in a final judgment by a court of competent jurisdiction or by reason of an
order of Trustee Process or Attachment. The Town hereby acknowledges that the Developer has the right
to enforce the contractual obligations of the Town under this Agreement and that the governmental
immunity of the Town does not apply to actions to enforce its contractual obligations; provided however,
that nothing herein shall constitute a waiver of the Town's tort immunity or any other governmental
immunities.

Notwithstanding the foregoing, the Town reserves the right to terminate this Agreement upon
receipt of a final judgment by a court of competent jurisdiction to the effect that this Agreement or the
Development Program (or the designation of the District) adopted in connection herewith or any payment
made thereunder or hereunder is or would be illegal or invalid or not properly authorized. In addition, the
Town may setoff any amount found by the court of competent jurisdiction to be due to the Town from the
Developer or from the owner of the Developer’s Property. Except as provided in subsection 3.1(b) and
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subsection 2.3, the obligations of the Town to make payments hereunder shall be absolute and
irrevocable, irrespective of any rights of set-off, recoupment or counterclaim.

The Developer agrees to defend, indemnify, pay, reimburse and hold the Town, its councilors,
officers, agents and employees, harmless from any and all claims, suits, liabilities, actions, proceedings
and expenses, including, without limitation, attorneys fees and expenses and accountant's fees and
expenses, arising out of this Agreement, or any claim of illegality or invalidity of this Agreement or the
Town's approval of this Agreement or out of the Town's preparation and participation in this Agreement
except that such indemnity shall not apply to the extent any such claims or actions arise out of the Town’s
negligence or misconduct, or to the extent that the Town has breached any material obligations hereunder.

Section 3.5. Limited Obligation. The Town's obligations under this Agreement, including the
Town's obligations of payment hereunder shall be limited obligations of the Town payable solely from the
Tax Increment (Developer’s Share) actually paid by the Developer with respect to Property owned by the
Developer in the District and actually received by the Town and required to be deposited in the
Developer’s Project Cost Account in accordance with the terms of this Agreement and pledged therefor
under this Agreement. The Town's obligations hereunder shall not constitute a general debt or a general
obligation or charge against or pledge of the faith and credit or taxing power of the Town, the State of
Maine, or of any municipality or political subdivision thereof, but shall be payable solely from such Tax
Increment (Developer’s Share) actually paid by the Developer with respect to Property in the District and
actually received by the Town. This Agreement shall not directly or indirectly or contingently obligate
the Town, the State of Maine, or any other municipality or political subdivision to levy or to pledge any
form of taxation whatever therefor or to make any appropriation for their payment, excepting the pledge
of the Developer’s Project Cost Account established under this Agreement.
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Section 3.6. Calculation of Retained Tax Increment. The Town and the Developer shall
maintain records which are adequate to calculate the Tax Increment and the Tax Increment (Developer’s
Share), and shall cooperate with each other in making such calculations. Annually, within 30 days of the
payment of Property Tax by Developer, the Town shall calculate the amount of Tax Increment and the
Tax Increment (Developer’s Share) for that year. If the Developer does not object to such calculations
within 120 days of receipt thereof or of any payment of Tax Increment (Developer’s Share) for such year,
the calculations shall be final and binding on all parties.

Section 3.7. Revaluation. In the event there is a Town-wide revaluation of taxable property
within the Town, the Original Assessed Value shall be increased or decreased, as t he case may be, in
proportion to the Town-wide increase or decrease, as the case may be, in property values resulting from
such revaluation.

Section 3.8. Payments to the Town. The Developer shall pay to the Town an annual
administrative fee equal to 1/2% of the Tax Increment paid by the Town to the Developer pursuant to this
Agreement in the year in question, which payment shall be made in equal installments each year in the
form of a setoff on the same dates as the Tax Increment for that year is paid by the Town to the
Developer.

ARTICLE IV: PLEDGE AND SECURITY INTEREST

Section 4.1. Pledge of Developer’s Project Cost Account. In consideration of this Agreement
and for the purpose of securing payment of the amounts provided for hereunder to the Developer by the
Town, according to the terms and conditions contained herein, and in order to secure the performance and
observance of all of the Town's covenants and agreements contained herein, the Town does hereby grant a
security interest in and pledge to the Developer the Developer’s Project Cost Account and all sums of
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money and other securities and investments therein. This pledge and the provisions of Section 2.4 hereof
shall not apply to any interest and investment earnings on the Developer’s Project Cost Account, all of
which shall be the absolute property of the Town, free and clear of any interest of the Developer.

Section 4.2. Perfection of Interest. The Town shall cooperate with the Developer, if requested
in writing by Developer, in causing appropriate financing statements and continuation statements naming
the Developer or the holder of a first mortgage on D eveloper’s Property or other security interest in
Developer’s rights and interest hereunder, as pledgee of all such amounts from time to time on deposit in
the Developer’s Project Cost Account to be duly filed and recorded in the appropriate state offices as
required by and permitted under the provisions of the Maine Uniform Commercial Code or other similar
law as adopted in the State of Maine and any other applicable jurisdiction, as from time to time amended,
in order to perfect and maintain the security interests created hereunder. To the extent reasonably deemed
necessary by the Developer, the Town will at such time and from time to time as requested by Developer
establish the Developer’s Project Cost Account Fund described in Section 2.3(b)(i) hereof as a segregated
fund under the control of an escrow agent, trustee or other fiduciary so as to perfect Developer's interest
therein on terms reasonably satisfactory to the Town.

Section 4.3.

Further Instruments.

The Town shall, upon the reasonable request of the

Developer, from time to time execute and deliver such further instruments and take such further action as
may be reasonable and as may be required to carry out the provisions of this Agreement; provided,
however, that no such instruments or actions shall pledge the credit of the Town or require any payment
or expense by the Town (unless paid by Developer) or discharge either party or change any provision of
this Agreement.

Section 4.4. No Disposition of Developer’s Project Cost Account.

Except as permitted

hereunder, the Town shall not sell, lease, pledge, assign or otherwise dispose, encumber or hypothecate
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any interest in the Developer’s Project Cost Account and will promptly pay or cause to be discharged or
make adequate provision to discharge any lien, charge or encumbrance on any part thereof not permitted
hereby.

Section 4.5. Access to Books and Records. All books, records and documents in the possession
of the Town relating to the District, the Development Program, the Agreement and the monies, revenues
and receipts on d eposit or required to be deposited into the Development Program Fund and the
Developer’s Project Cost Account shall at all reasonable times be open to inspection by the Developer
and its agents.

All books, records and documents of the Developer reasonably necessary to the

verification of Project Costs shall at all reasonable times be open to inspection by the Town, and its
agents, provided, however, that any information reasonably designated by Developer as proprietary shall
be inspected, to the extent permitted by law, in a manner so as to preserve the confidential nature of such
information.

ARTICLE V: DEFAULTS AND REMEDIES

Section 5.1. Events of Default. Each of the following events shall constitute and be referred to
in this Agreement as an "Event of Default": (a) any failure by the Town or the Developer to pay any
amounts due hereunder when the same shall become due and payable except as provided in subsection (c)
below; (b) any failure by the Town to make deposits into the Developer’s Project Cost Account as and
when due; or (c) any failure by the Town or the Developer to observe and perform in all material respects
any covenant, condition, agreement or provision contained herein on the part of the Town or Developer to
be observed or performed, which failure is not cured within thirty (30) days following written notice
thereof; provided, however, that this subsection (c) shall not be construed to include Developer's failure to
pay property taxes for any reason as an Event of Default hereunder.
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Section 5.2. Remedies on Default. Whenever any Event of Default described in Section 5.1
hereof shall have occurred and be continuing, the nondefaulting party may take whatever action at law in
at equity as may appear necessary or desirable to collect the amount then due and thereafter to become
due, to specifically enforce the performance or observance of any obligations, agreements or covenants of
the nondefaulting party under this Agreement and any documents, instruments and agreements
contemplated hereby or to enforce any rights or remedies available hereunder or under applicable law.
Developer also has the right to exercise any rights or remedies available to a secured party under Maine
law. Neither party has the right to terminate this Agreement based on an Event of Default.

Section 5.3. Remedies Cumulative. No remedy herein conferred upon or reserved to any party
is intended to be exclusive of any other available remedy or remedies but each and every such remedy
shall be cumulative and shall be in addition to every other remedy given under this Agreement or now or
hereafter existing at law, in equity or by statute. D elay or omission to exercise any right or power
accruing upon a ny Event of Default to insist upon t he strict performance of any of the covenants and
agreements herein set forth or to exercise any rights or remedies upon the occurrence of an Event of
Default shall not impair any such right or power or be considered or taken as a waiver or relinquishment
for the future of the right to insist upon and to enforce, from time to time and as often as may be deemed
expedient, by injunction or other appropriate legal or equitable remedy, strict compliance by the parties
hereto with all of the covenants and conditions hereof, or of the rights to exercise any such rights or
remedies, if such Event of Default be continued or repeated.
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Section 5.4. Enforcement Rights. The Town and Developer agree that each party hereto shall
have the right to initiate a legal proceeding to enforce the specific performance of this Agreement, it being
understood and agreed that this Agreement is a material inducement to the Developer continuing its
pursuit of the Project.
Section 5.5. Tax Laws.

The parties acknowledge that all laws of the State now in effect or

hereafter enacted with respect to taxation of property shall be applicable and that the Town, by entering
into this Agreement, is not excusing any non-payment of taxes by Developer. W ithout limiting the
foregoing, the Town and the Developer shall always be entitled to exercise all rights and remedies
regarding assessment, collection and payment of taxes assessed on Developer's property.

ARTICLE VI: TERM AND TERMINATION

Section 6.1. Term. This Agreement shall become effective upon its execution and delivery by
the parties hereto and shall remain in full force from the date hereof and shall expire upon the
performance of all obligations on the part of the Town and the Developer hereunder or upon any earlier
termination as provided in this Agreement. The Town shall have the right to terminate this Agreement by
written notice to the Developer in the event of any change in the use of the Developer’s Property without
the prior written consent of the Town, which consent shall not be unreasonably withheld, delayed or
conditioned.

Section 6.2. Cancellation and Expiration of Term. At the termination or other expiration of
this Agreement in accordance with the provisions of this Agreement, the Town and the Developer shall
each execute and deliver such documents and take or cause to be taken such actions as may be necessary
to evidence the termination of this Agreement.
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ARTICLE VII: ASSIGNMENT AND PLEDGE OF DEVELOPER'S INTEREST

Section 7.1 Consent to Pledge and/or Assignment. The Town hereby acknowledges that it is
the intent of the Developer to pledge and assign its right, title and interest in, to and under this Agreement
as collateral for financing for the Project, although no obligation is hereby imposed on the Developer to
make such assignment or pledge. Recognizing this intention, the Town does hereby consent and agree to
the pledge and assignment of all the Developer's right, title and interest in, to and under this Agreement
(provided that such collateral assignment shall be effective only as long as the assignee holds a first
mortgage on the Developer’s Property) and in, and to the payments to be made to Developer hereunder, to
a bank or other financial institution regularly engaged in making commercial loans as co llateral or
security for financing the Development Property, on one or more occasions during the term hereof. The
Town agrees to execute and deliver any assignments, pledge assignments, consents or other confirmations
on terms reasonably satisfactory to the Town (including that any pledge or secured party succeeding to
Developer’s rights hereunder assume in writing, in form satisfactory to the Town, the obligations of
Developer under this Agreement) required by the prospective pledgee or assignee, including without
limitation recognition of the pledgee or assignee as the holder of all right, title and interest herein and as
the payee of amounts due and payable hereunder and any and all such other documentation as shall
confirm to such pledge or assignee the position of such assignee or pledgee and the irrevocable and
binding nature of this Agreement and provide to the pledgee or assignee such rights and/or remedies as
the parties may reasonably deem necessary for the establishing, perfection and protection of its interest
herein.

Section 7.2. Other Assignments. The Developer shall also have the right and obligation to
transfer and assign its rights under this Agreement to any person or entity that acquires title to the
Developer’s Property, provided, that (a) such owner assumes in writing, in form satisfactory to the Town,
the obligations of Developer under this Agreement; and (b) prior to any such assignment, Developer shall
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obtain the written consent of the Town. In making any request for such written consent of the Town, the
Developer shall submit such information as the Town may reasonably request relating to the identity of
the proposed assignee and their plans regarding use of the Developer’s Property. Such consent shall not
be unreasonably withheld, delayed or conditioned. In the event that such written consent is not given,
upon transfer of title to the Developer’s Property, this Agreement and all rights of Developer, its
successors and assigns under this Agreement shall terminate.

Section 7.3. Conditions. Notwithstanding Section 7.1 and Section 7.2, the Developer shall not
have the right to transfer and assign all or any portion of its rights in, to and under this Agreement, except
to the then owner of, or holder of a first mortgage on, the Developer’s Property.

ARTICLE VIII: MISCELLANEOUS

Section 8.1. Successors. In the event of the dissolution of the Town or the Developer, the
covenants, stipulations, promises and agreements set forth herein, by or on behalf of or for the benefit of
such party shall bind or inure to the benefit of the successors and assigns thereof time to time and any
entity, officer, board, commission, agency or instrumentality to whom or to which any power or duty of
such party shall be transferred.

Section 8.2. Parties in Interest. Except as herein otherwise specifically provided, nothing in
this Agreement expressed or implied is intended or shall be construed to confer upon any person, firm or
corporation other than the Town and the Developer any right, remedy or claim under or by the reason of
this Agreement, it being intended that this Agreement shall be for the sole and exclusive benefit of the
Town and the Developer.
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Section 8.3. Severability. In case any one or more of the provisions of this Agreement shall, for
any reason, be held to be illegal and invalid, such illegality or invalidity shall not affect any other
provision of this Agreement and this Agreement shall be construed and enforced as if such illegal or
invalid provision had not been contained herein.

Section 8.4. No Personal Liability.

(a)

No covenant, stipulation, obligation or agreement of the Town contained herein shall be

deemed to be a covenant, stipulation or obligation of any present or future elected or appointed official,
officer, agent, servant or employee of the Town in his individual capacity and neither the members of the
Town Council of the Town nor any official, officer, employee or agent of the Town shall be liable
personally with respect to this Agreement or be subject to any personal liability or accountability by
reason hereof.

(b)

No covenant, stipulation, obligation or agreement of the Developer contained herein shall

be deemed to be a covenant, stipulation or obligation of any present or future director, member, officer,
agent, servant or employee of the Developer in his or her individual capacity and neither the members,
directors, officers, agents, servants or employees of the Developer shall be liable personally with respect
to this Agreement or be subject to any personal liability or accountability by reason hereof.

Section 8.5. Counterparts. This Agreement may be executed in any number of counterparts,
each of which, when so executed and delivered, shall be an original, but such counterparts shall together
constitute but one and the same Agreement.

Section 8.6. Governing Law. The laws of the State of Maine shall govern the construction and
enforcement of this Agreement.
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Section 8.7. Notices. All notices, certificates, requests, requisitions or other communication by
the Town or the Developer pursuant to this Agreement shall be in writing and shall be sufficiently given
and shall be deemed given when mailed by first class mail, postage prepaid, addressed as follows:

If to the Town:

Town Manager, Town of Cumberland
290 Tuttle Road
Cumberland Center, ME 04021-0128

If to the Developer:

FMC Development LLC
72 Ocean Street, Suite 104
South Portland, ME 04106

Either of the parties may, by notice given to the other, designate any further or different addresses to
which subsequent notices, certificates, requests or other communications shall be sent hereunder.

Section 8.8. Amendments. This Agreement may be amended only with the written consent of
both of the parties hereto.

Section 8.9. Net Agreement. Subject only to the provisions of Article III and 5.2 hereof, this
Agreement shall be deemed and construed to be a "net agreement," and the Town shall pay absolutely net
during the term hereof all payments required hereunder, free of any deductions, and without abatement,
deductions or setoffs.

Section 8.10. Benefit of Assignees or Pledgees. The Town agrees that this Agreement is
executed in part to assist the Developer in obtaining financing for the Project and accordingly all
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covenants and agreements on the part of the Town as to the amounts payable hereunder are hereby
declared to be for the benefit of any such assignee or pledgee from time to time of the Developer's right,
title and interest herein.

Section 8.11. Integration. This Agreement completely and fully supersedes all other prior or
contemporaneous understandings or agreements, both written and oral, between the Town and the
Developer relating to the specific subject matter of this Agreement and the transactions contemplated
hereby.

Section 8.12.

Disputes. The Town and the Developer both covenant and agree that the

assumptions, analyses and results set forth in this Agreement and in the Development Program shall in no
way prejudice the rights of either party or be used, in any way, by either party in either presenting
evidence or making argument in any dispute which may arise in connection with valuation of property in
the District.

Section 8.13. Valuation Agreement. The Development Program makes certain assumptions
and estimates regarding valuation, depreciation of assets, tax rates, estimated amounts of the Increased
Assessed Value and the Tax Increment, estimated amounts of the Tax Increment (Developer’s Share),
estimated development costs and other estimates. The Town and the Developer hereby covenant and
agree that the assumptions, estimates, analysis and results set forth in the Development Program shall in
no way: (a) prejudice the rights of any party to be used, in any way, by any party in either presenting
evidence or making argument in any dispute which may arise with respect to Developer’s property for
purposes of ad valorem property taxation or any tax abatement proceeding or (b) modify or change in any
way the terms of this Agreement even if the actual results differ substantially from the estimates,
assumptions or analysis.
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Section 8.14. Reports. The Developer agrees to file with the State of Maine Department of
Economic and Community Development all annual written reports required under Maine law relating to
the receipt of tax increment financing revenues, including, without limitation, those required under 5
MRSA section 13056-B. The Developer agrees to send a copy of each such report to the Town at the time
of the filing thereof with DECD.

IN WITNESS WHEREOF, the Town and the Developer have caused this Agreement to be
executed in their respective corporate names and their respective corporate seals to be hereunto affixed
and attested by the duly authorized officers, all as of the date first above written.

WITNESS:

Town of Cumberland

By:
William R. Shane, P.E,
Its Town Manager

Developer: FMC Development, LLC

By:
Name:
Its:
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Schedule A

Request for Payment

The undersigned FMC Development LLC (the "Developer") does hereby request payment in
the amount of $

from the Town of Cumberland out of the Developer’s Project Cost Account

established under the Development Program of TIF District #1, the Town of Cumberland Municipal
Development District and Tax Increment Financing District and does hereby certify to the Town of
Cumberland that the amount requested will be used to pay Project Costs as t hat term is defined in
Chapter 206 of Title 30-A of the Maine Revised Statutes, as follows: [check applicable provisions]

Direct payment of Project Costs in the amount of $

; and/or

Reimbursement to the Developer for Project Costs previously incurred, in the
amount of $

There are attached hereto invoices showing the incurring by t he undersigned of Project Costs in the
amount of $

. None of these invoices have been the subject of a previous request for

payment from the Developer’s Project Cost Account.

The Developer further certifies that all of such Project Costs constitute Project Costs as defined
in the Credit Enhancement Agreement, dated April 11, 2016 between the Town of Cumberland and the
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undersigned, and that the Developer has complied with all terms, conditions and covenants of such
Agreement and that no default or event of default exists under said Agreement.

Dated:

Developer: FMC Development LLC

By:
Its
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ITEM
16-087
To consider and act on authorizing the Town Manager to enter
into an agreement for fore st harvesting on the
Twin Brook property
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To:

Town Council

From:

William R. Shane, Town Manager

Date:

June 15, 2016

Re:

16-087 Twinbrook Harvest Plan & Workshop Item

0 4 0 2 1

F A X :

8 2 9 - 2 2 2 4

During your second Workshop, Jeff Storey and I have been working on a plan to harvest the woods in
Twinbrook over the next 8-10 years. The Plan builds flexibility into the way we harvest, allows for a
small annual income for the Town ($2,500 to $5,000) and allows for a working farm to remain
sustainable as recommended in our comprehensive plan goals and objectives.

Office of the Town Manager, Town of Cumberland • 290 Tuttle Road, Cumberland, Maine 04021
Telephone (207) 829-2205 Fax (207) 829-2224

Forest Management Plan
Planning Period - 2016 -2029
Property of The Town of Cumberland
Twin Brook Recreational Area
185 Tuttle Road
Cumberland, ME 04282
207-829-2220

Map R04; Lot 13
Town of Cumberland
County of Cumberland
129 Forested Acres
March 23, 2016

Chip Love LPF # 3293; TSP #12-8489
P.O. 71
Turner, ME 04282
chip@someforest.com - 712-5562(cell)

MAILING ADDRESS:

Town of Cumberland
290 Tuttle Road
Cumberland, ME 04201
(207) 829-2205

INTRODUCTION
The property consists of 248.13 acres. 129 of which are productive forest land. 119.13 acres are
open field and orchards. The parcel is located off Tuttler Road and Greely in the Town of
Cumberland, Cumberland County, Maine. The property is listed on the town tax assessor’s Map
R04; Lots 13.
The terrain is rolling to flat with scattered wet areas but no unusual restrictions or hazards exist
for timber harvesting. The soils are moderately well drained. The soils provide good to excellent
sites for tree growth and wildlife habitat.
Access is provided by a right of way to Tuttle Road & Greely Road. Ideally, open areas will be
used as staging areas and minor road improvements may have to be done to accommodate
today’s trucks.
FOREST HISTORY
During the late 1700’s and 1800’s, the entire property was used for agricultural purposes such as
cropland, hay land and pasture. Evidence of this exists in form of stone walls and old wire fence.
In the late 1800’s to early 1900’s, agricultural use of most of the land was abandoned. As time
went on, mature forest developed. The applies especially to the more marginal pasture land,
including gullies, drainage's and ledges. The property is now used as a public recreation area.
PROPERTY TAX STATUS
Map R4; Lot 13 are not currently enrolled in the Tree Growth tax law.
MANAGEMENT OBJECTIVES
The owner’s goals are: to maintain the property as productive woodland; to enhance aesthetic
qualities of the land; to increase the variety and quality of wildlife habitat; to improve the quality
and growth of forest products.
PERTINENT LAWS AND REGULATIONS
Included is a wetland preservation area map where harvesting may be restricted or not
allowed at all. The Town of Cumberland did adopt the statewide standards. All
recommendations are based on adhering to the statewide standards. I would recommend
talking with the Town Manager and Code Enforcement officer before and any work is
done.

Shoreland zoning; East Branch Piscataqua River is subject to shoreland zoning. Within any
brooks, no more than 40% or less than 60 square feet of basal area can be harvested within 250
feet of a great pond within a ten year period. This law will have little or no impact on the goals or
recommendations for the management of this property.
Clearcutting; Clearcuts of five acres in size or greater are regulated by the state of Maine. All
areas where heavy cutting or overstory removals were conducted have abundant advanced
regeneration present. An overstory removal of existing regeneration is not a clearcut according to
Maine state law. Therefore clear cutting regulations have no impact on the management goals or
recommendations for this property.
Hiring a consulting forester to administer the sale of timber as recommended within the plan will
ensure compliance with all Maine State laws. A copy of Maine state laws regulating timber
harvesting are found in the appendix. The town ordinances should also be checked for possible
new rules affecting any future harvest.

NON-TIMBER RESOURCES
Endangered species/ Exemplary Communities; No endangered species were identified.
Fish and wildlife Habitats; Specific wildlife habitat management recommendations are found in
each stand description. The forest management recommendations within this plan will positively
affect the stream quality by maintaining and enhancing a vigorous stable forest along the streams.
Water Quality and Wetlands; East Branch Piscataqua River and a few scattered tributaries
drain the property.
Recreation; Recreation in the form of hunting and walking trails is currently allowed by the
landowner. There is a baseball field located off Greely Road. A soccer / lacrosse field located of
Tuttle road.
Aesthetics; Managing the property for timber maintains a vigorous healthy stand of timber with
multiple age classes which helps maintain aesthetics. Actively managing the forest for the
production of forest products in close proximity to a residential neighborhood demonstrates
responsible management is compatible with recreation and aesthetics.

TIMBER INVENTORY PROCEDURE
The maps drawn for this plan were developed using information from several sources. Roads and
streams were taken from our data base. Property lines were digitized from the town tax maps.
Aerial photos were used to identify prominent stand types. Stand type lines were taken from field
maps produced while inventorying the timber.
Variable plot or point sampling was the method used for this timber inventory. Point sampling
measures the relative density of trees rather than the actual number of trees on a fixed area (fixed
area sampling). Point sampling assumes that there is an equal stocking expressed as basal area
(square feet of stump area) for each tree measured regardless of size. Since large trees have more

basal area large trees are more intensively sampled than small trees. Point sampling is desirable
because larger more valuable trees are more intensively sampled and it is relatively quick and
efficient to use.
All stands visually estimated to have commercial roundwood volume exceeding five cords per
acre were inventoried. Those stands estimated to have less volume than that were walked through
to evaluate stand conditions.
A 20 basal area factor (BAF) prism was used for this inventory. All trees six inches in diameter
or larger were recorded by two inch diameter class. Merchantable height was recorded by the
number of eight foot sticks of pulp to a four inch top or the number of eight foot logs based on
the utilization standards for each species. Sample data was then calculated using Two Dogs brand
software. All volumes are expressed in standard cords and thousand board feet (MBF),
international scale. Desirable, young stems likely to produce high value sawlogs or veneer in the
future are identified as growing stock, although their current value is that of pulpwood. This is to
distinguish them from other stems of poorer quality that are likely to remain as pulpwood or
other low value products.
Log utilization standards for standing trees
Species
Diameter in inches
Spruce and fir
White birch
Red oak
All other hardwoods
All other softwoods

8
8
10
12
10

Small end

6
7
9
10
8

MANAGEMENT RECOMMENDATIONS
The boundary lines were located, however, as the barbed wire rusts and plastic flagging falls,
they are becoming less clear. It is recommended that all lines be clearly marked by blazing and
painting trees along the lines. Following this work, the boundaries should be maintained on a ten
to fifteen year cycle.
TIMBER
For both the short and long term management, a combination of the shelterwood and selection
methods of silviculture is recommended with a cutting cycle of 10 years. That is, on the average
each area should be cut every ten years. A fairly short cutting cycle allows more of the potential
mortality to be salvaged and also allows for more conservative thinning.
It should be pointed out that the recommendations are based on current conditions to attain the
owner's current goals. Should conditions, such as markets, or as the landowner's needs change,
the recommendations should be modified to reflect those changes. For example, it makes no
sense to sell high valued timber when markets for that timber are weak. Waiting will have little
effect on forest growth, but could greatly increase the income realized. Alternatively, should the
owner's needs change, there is timber available for cutting. Cutting sooner than planned may not
maximize the timber value, but may be the owner's best financial choice and can be done without
damaging the long term productivity of the forest.

SILVICULTURAL SYSTEMS
Shelterwood
The shelterwood system is an even-age system of silviculture. That is, all of the trees in the forest
stands are near the same age. In this system, the stands are thinned periodically until they are
mature. Once mature, they are thinned in a manner that will encourage the establishment of
seedlings of desirable species. These seedlings then develop under the “sheltering” overstory. As
the seedlings develop, that sheltering overstory is removed in one or more harvest cuts.
By extending the removal period to two, three or more cutting cycles a forest managed by a
shelterwood may take on the appearance of a forest managed under the selection system. The
difference is somewhat academic, but does affect which trees are selected for cutting and when
they are cut.
Selection
In the selection system, individual stems and groups of stems are selected for cutting. Thinning
and harvest are combined in this system. Reproduction becomes established in openings created
when groups are cut, and uneven or all-age forest stands result. If only small openings are made
in the canopy, reproduction will be only of species that are tolerant of shade. Larger openings, at
least as wide as the surrounding trees are tall, will allow some stems of intermediate and shade
intolerant species to become established. A cutting cycle of ten years is recommended. In the
most intensive applications of this system, precommercial thinning and weeding is conducted
within groups of young stems. This is generally done following a commercial harvest and is
restricted to those areas that do not have a competing overstory. The regeneration component in
this forest is relatively young. Precommercial thinning is not likely to be needed as a cultural
treatment within the time that this plan covers.

FOREST DESCRIPTION
Currently, the 129 acres is growing 46,331 board feet of sawtimber, and 119 cords of pulpwood
and firewood per year. Looked at in a standard measure, the total merchantable growth is 211.6
cords per year, or 1.6 cords per acre, per year. The value of this growth is approximately
$9,912.96 which is $76.84 per acre per year. These values are good for forests in this area.
Management treatments that result in focussing growth on high value trees such as white pine
and red oak will maintain or increase this high per acre value of the growth. A selection harvest
removing weaker low quality trees will release or allow seedlings of desirable species to become
established.

FOREST DESCRIPTION AND RECOMMENDATIONS
STAND I - Harvest Area 1 - MW3B

Acres
44

Basal
Area
129.3

Avg.
DBH
14.0

Avg.
Nmbr
Trees/ac
120.7

Growth
per acre
Board feet
Cords
310.2
.89

Location: This is located in the northwest corner. It sits between the railroad as its northern
border and East Branch Piscataqua River to the south. (see map)
Terrain and Soils: Terrain is flat to gently sloping there are scattered wet areas. Soils are
classified in the Suffield, Windsor, & Elmwood series (see appendix) and are average for tree
growth.
Access: This stand has access to Greely Road. There are some old trails that can be used but new
trails will have to be created. These trails should form a watershed formation working around wet
areas and soft spots.
Composition and Quality: Species composition consists of white pine, red maple, scattered
hard maple and beech. The quality of the timber is fair to good. This stand is well stocked with
both sapling and mature sawtimber. Hemlock, red maple and white pine comprise the overstory
while beech, fir, hemlock and white pine make up the understory.
Regeneration: An abundant amount of sapling size white pine, white ash, fir beech and spruce
are the most common species found.
Recommendations: An improvement cut is recommended removing low quality red maple,
hemlock along with any diseased or damaged timber. While there has been some activity many
years ago much of the area have not been operated. Removing the lower grade trees will increase
growth on the higher valued trees. This will benefit both the forest and wildlife. Harvesting
should conencide with favorable markets and landowner objectives. If markets remain flat or
drop timber will continue increase in value as it grows. This harvest will result in approximately
400-500 cords.
Volume Estimate:
Species
White pine
White pine pallet
Red Maple
Red Spruce
Yellow Birch
White Birch
Hard Maple
Hemlock
Misc. hardwood

Board Feet
163,510
42,540
31,510
17,110
4,180
6,010
4,180
54,680
4,180

Cords
88

260
604

Totals
Per acre
Total cords per acre

316,900
7,202

952
21.6
36

STAND II- Harvest Area 2 - MW3B

Acres
14

Basal
Area
104

Avg.
DBH
12.4

Avg.
Nmbr
Trees/ac
125

Growth
per acre
Board feet
Cords
294.8
.45

Location: This stand is located to the east of the parking lot for the ball field and west of Twin
Brook.
Terrain and Soils: The terrain is rolling with some wet areas. Buxton and Suffield series and
provide good to average sites for tree growth.
Access: This stand has access to Greely Road. There are some old trails that can be used but new
trails will have to be created. These trails should form a watershed formation working around wet
areas and soft spots.
Composition and Quality: White pine, red maple, white birch and other miscellaneous
hardwoods are the most commonly found species. The quality is good. This stand is well
stocked.
Regeneration: An abundant amount of sapling size red oak, white and yellow birch, white pine
and white ash are also found.
Recommendations: An improvement cut is recommended removing low quality popple, red
maple, fir along with any diseased or damaged timber. Removing the lower grade trees will
increase growth on the higher valued trees. This will benefit both the forest and wildlife.
Harvesting should conencide with favorable markets and landowner objectives. If markets
remain flat or drop timber will continue increase in value as it grows. This harvest will result in
approximately 150-200 cords.
Volume Estimate:
Species
White pine
White pine, pallet
Red Oak
Popple
White Birch
Hemlock
Misc. Hardwood
Totals
Per acre
Total cords per acre

Board Feet
32,680
18,700
4,310
12,790
28,050
68,480
4,891

Cords
34.2
12
16
164
214.2
15.3
25

STAND III - Harvest Area 3

Acres
27

Basal
Area
166

Avg.
DBH
14.7

Avg.
Nmbr
Trees/ac
140.2

Growth
per acre
Board feet
Cords
408.5
.68

Location: This stand is located in the southwest corner of the property. It is rectangular in
shape and runs in a north south direction. East Branch River acts as its southern border and sits
behind the maintenance shed.
Terrain and Soils: The terrain is wet with scattered gullies and rolling hills. Buxton, Hollis and
Hinckley series and provide good to average sites for tree growth.
Access: This stand has access to Tuttle Road. There are some old trails that can be used but new
trails will have to be created. These trails should form a watershed formation working around wet
areas and soft spots.
Composition and Quality: Hemlock, red maple, white birch, white ash and other miscellaneous
hardwoods are the most commonly found species. Scattered white pine are also found. The
quality is fair. This stand is well stocked.
Regeneration: An abundant amount of sapling size red oak, white and yellow birch, white pine
and white ash are also found.
Recommendations: An improvement cut is recommended removing low quality popple, red
maple, fir, hemlock along with any diseased or damaged timber. Removing the lower grade trees
will increase growth on the higher valued trees. This will benefit both the forest and wildlife.
Harvesting should conencide with favorable markets and landowner objectives. If markets
remain flat or drop timber will continue increase in value as it grows. This harvest will result in
approximately 300-400 cords.
Volume Estimate:
Species
White pine
White pine pallet
Hard Maple
Red Maple
Popple
White Ash
White Birch
Hemlock
Misc. hardwood
Totals
Per acre
Total cords per acre

Board Feet
130,400
28,530
5,530
20,670
15,290
23,400
12,110
235,930
8,738

Cords
143

23
117
497
757
28
45.5

STAND IV - Harvest Area 4 - MW3B

Acres
44

Basal
Area
138.2

Avg.
DBH
12.4

Avg.
Nmbr
Trees/ac
165.6

Growth
per acre
Board feet
Cords
287
.93

Location: This stand is located in the southeast corner of the property north of the soccer field. It
is square shaped and runs in a east west direction.
Terrain and Soils: The terrain is flat with scattered gullies. Buxton, Suffield and Hollis series
and provide good to average sites for tree growth.
Access: This stand has access to Tuttle Road. There are some old logging trails that can be used
but new trails will have to be created. These trails should form a watershed formation working
around wet areas and soft spots.
Composition and Quality: Hemlock, red maple, white birch, white pine and other
miscellaneous hardwoods are the most commonly found species. The quality is fair. This stand is
well stocked.
Regeneration: An abundant amount of sapling size red oak, white and yellow birch, white pine
and white ash are also found.
Recommendations: An improvement cut is recommended removing low quality red maple,
hemlock along with any diseased or damaged timber. While there has been some activity many
years ago much of the area have not been operated. Removing the lower grade trees will increase
growth on the higher valued trees. This will benefit both the forest and wildlife. Harvesting
should conencide with favorable markets and landowner objectives. If markets remain flat or
drop timber will continue increase in value as it grows. This harvest will result in approximately
400-500 cords.
Volume Estimate:
Species
White pine
White pine pallet
Red Maple
Red Spruce
Yellow Birch
White Birch
Hard Maple
Hemlock
Misc. hardwood

Board Feet
163,510
31,540
31,510
17,110
4,180
6,010
4,180
54,680
4,180

Cords
88

260
604

Totals
Per acre
Total cords per acre

316,900
7,202

952
21.6
36

GENERAL MANAGEMENT RECOMMENDATIONS
The boundary lines are marked primarily with plastic flagging, stone walls or old painted blazes
on line trees. The lines should be more permanently and clearly marked by blazing and painting
the line trees.
EROSION CONTROL
The soils found on this lot all have slight to moderate erosion hazard ratings. A few practices
should be carried out to keep erosion to a minimum. Trails used for harvesting or hiking should
have water bars placed, as needed, on slopes to direct water flow off the trail onto undisturbed
forest soils. Log landings and other large areas of exposed soil should be seeded with a
“conservation mix” type seed. Harvesting should take place only when the soil is frozen or dry.
WATER QUALITY ISSUES
There are some scattered wet areas where caution should be used when crossing. Best
management practices would minimize any possible impacts to these areas. There are areas in a
resource protection zone that would be subject to harvesting restrictions required by the
Department of Environmental Protection and enforced by local code enforcement officer.
AESTHETIC QUALITY
This property has several unique features that make it aesthetically pleasing. Walking trails,
athletic fields and scenic areas combined with a high quality and healthy forest make this
property rich in aesthetic qualities. Old skid trails also provide many recreational opportunities
for outdoor enthusiasts.
FOREST HEALTH
There are some invasive species and should be removed as soon as possible.
RECREATION
A network of existing trails can be used for walking, cross country skiing and snow shoeing, etc.
Current trails can be enhanced and improved to access areas used by hunters and other
sportsman. Any future development will be based around agricultural, educational and
recreational based programs.
WILDLIFE

There is evidence of use by many species of wildlife. Those species now using the property
include white tail deer, fox, chickadees, downy woodpeckers, turkey, and many other birds. This
use appears to be moderate to heavy at the present time.
The silvicultural recommendations for this property will also benefit many species of wildlife.
The recommendations will create a diversity of habitat and will allow herbaceous and low
growing woody plants to maintain themselves in reach of ground dwelling wildlife.
The following recommendations will improve wildlife habitat and will have a minimal effect on
the production of timber.
1. Leave large den trees and dead snags.
2. Leave some large crowned oak and beech for the mast they produce, and some stems of other
species important to wildlife including hophornbeam, cherry, apple and striped maple.
3. Maintain landings and roads open and seed these areas with “conservation mix.” This will
benefit those species that use openings and edges between forest and openings.

RECOMMENDED CULTURAL PRACTICES BY STAND AND TIME PERIOD
Time period

Stands

Recommendations
Maintain boundary lines by
blazing and painting line trees.

2016-2020

Stand I

Improvement cut, removing
low quality, damaged or
suppressed trees and applying
silvicultural treatments as
needed. Remove invasive
species.
Maintain boundary lines by
blazing and painting line trees.

2020-2022

Stand II

2022 - 2025

Stand III

Improvement cut, removing
low quality, damaged or
suppressed trees and applying
silvicultural treatments as
needed. Remove invasive
species.
Improvement cut, removing
low quality, damaged or
suppressed trees and applying
silvicultural treatments as
needed. Remove invasive
species.

2025-2029

2029-2030

Stand IV

Entire
property

Improvement cut, removing
low quality, damaged or
suppressed trees and applying
silvicultural treatments as
needed. Remove invasive
species.
Maintain boundary lines and
trails.
Stands should be examined
during this period. When
stocking has increased enough,
a commercial improvement cut
will be needed during this time
period.
This plan should be updated at
the end of the period.

APPENDIX A: Total stand volumes
Species
White pine
White pine pallet
Red oak, sawlogs
White ash
White birch
Yellow birch
Hard Maple
Hemlock
Red Maple
Red spruce
Popple
Misc. hardwood
Totals
Bd.ft/acre
Cords/acre
Total cords per acre

Board Feet
490,100
121,350
14,320
15,290
48,210
8,360
3,120
149,520
83,690
17,110
8,360
959,430
7,437

Cords
353

653
55
1,869
2,930
22.7
37.6

APPENDIX B: Recent stumpage range and most likely stumpage value.
Species
White pine sawtimber
White pine pallet
Red oak, sawtimber
Red oak, veneer
Hard maple
White ash
Hemlock sawtimber
Spruce / Fir Sawtimber
White birch sawtimber
Yellow birch sawtimber
Red maple
Hardwood pallet
Hardwood pulp
Popple pulp
Spruce/fir pulp
Pine pulp
Hemlock pulp

Range Recent Price
$85.00 to $290.00 per MBF
$25.00 to $100.00 per MBF
$100.00 to $450 per MBF
$500 to $1200 per MBF
$75.00 to $200 per MBF
$80.00 to $210 per MBF
$25.00 to $85.00 per MBF
$80 to $160 per MBF
$50.00 to $250.00 per MBF
$50.00 to $250.00 per MBF
$75.00 to $200 per MBF
$25.00 to$100.00 per MBF
$5.00 to $12.00 per cord
$5.00 to $15.00 per cord
$5.00 to $22.00 per cord
$5.00 to $10.00 per cord
$5.00 to $36.00 per cord

Estimated Value of Standing Timber:

$195, 835.00

Expected Value
$220.00 per MBF
$50.00 per MBF
$350.00 per MBF
$600.00 per MBF
$375.00 per MBF
$200.00 per MBF
$60.00 per MBF
$160.00 per MBF
$200.00 per MBF
$200.00 per MBF
$200.00 per MBF
$45.00 per MBF
$25.00 per cord
$30.00 per cord
$16.00 per cord
$9.00 per cord
$15.00 per cord

From:
To:
Cc:
Subject:
Date:
Attachments:

William Shane
Anne Witte; Iwona Tarling; Jaqueline Stowell; Joe Loring; John Levitt; Kay Fowler; Mike Cooney; Michael Edes;
Shirley Storey-King
Brian Bickford; Chris Bolduc; Laura Neleski
Requested documents
Tuesday, May 10, 2016 8:06:00 PM
Harvest Map.jpg
mgtpln-5.pdf
Site Index.pdf
Soils Map.pdf
Stand & Base Map.jpg
Twin Brook Dog Survey Results.pdf

Good Evening:
Here are the requested Documents:
·
·
·

Twin Brook Dog Survey Results
Remainder of documents related to the Potential Harvest Plan
Towns Share of Forestry Plan- $2,400

Please let me know if you need anything else - I do not have an email for Don Stowell – let me know
if anyone can forward if not I’ll call him.
Thank you,
Bill
William R. Shane, P.E.
Town Manager
290 Tuttle Road
Cumberland, Maine 04021
Tel: 207-829-2205
Fax: 207-829-2224
Cell: 207-232-5258
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Forest Productivity (Tree Site Index): eastern white pine (Lloyd 1970b (660))—Cumberland County and Part of Oxford County, Maine
(Spring Brook Farm)

MAP LEGEND
Area of Interest (AOI)
Area of Interest (AOI)

MAP INFORMATION
The soil surveys that comprise your AOI were mapped at 1:24,000.

Transportation
Rails
Interstate Highways

Soils
Soil Rating Polygons
<= 56
> 56 and <= 61
> 61 and <= 62
> 62 and <= 66

US Routes
Major Roads
Local Roads
Background
Aerial Photography

Warning: Soil Map may not be valid at this scale.
Enlargement of maps beyond the scale of mapping can cause
misunderstanding of the detail of mapping and accuracy of soil line
placement. The maps do not show the small areas of contrasting
soils that could have been shown at a more detailed scale.
Please rely on the bar scale on each map sheet for map
measurements.
Source of Map: Natural Resources Conservation Service
Web Soil Survey URL: http://websoilsurvey.nrcs.usda.gov
Coordinate System: Web Mercator (EPSG:3857)

> 66 and <= 75
Not rated or not available
Soil Rating Lines

Maps from the Web Soil Survey are based on the Web Mercator
projection, which preserves direction and shape but distorts
distance and area. A projection that preserves area, such as the
Albers equal-area conic projection, should be used if more accurate
calculations of distance or area are required.

<= 56
> 56 and <= 61
> 61 and <= 62
> 62 and <= 66

This product is generated from the USDA-NRCS certified data as of
the version date(s) listed below.

> 66 and <= 75

Soil Survey Area: Cumberland County and Part of Oxford County,
Maine
Survey Area Data: Version 11, Sep 17, 2015

Not rated or not available
Soil Rating Points
<= 56

Soil map units are labeled (as space allows) for map scales 1:50,000
or larger.

> 56 and <= 61
> 61 and <= 62

Date(s) aerial images were photographed:
2010

> 62 and <= 66

Jun 20, 2010—Jul 18,

The orthophoto or other base map on which the soil lines were
compiled and digitized probably differs from the background
imagery displayed on these maps. As a result, some minor shifting
of map unit boundaries may be evident.

> 66 and <= 75
Not rated or not available
Water Features
Streams and Canals
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Forest Productivity (Tree Site Index): eastern white pine (Lloyd 1970b (660))—Cumberland
County and Part of Oxford County, Maine

Spring Brook Farm

Forest Productivity (Tree Site Index): eastern white pine
(Lloyd 1970b (660))

Forest Productivity (Tree Site Index): eastern white pine (Lloyd 1970b (660))— Summary by Map Unit — Cumberland County
and Part of Oxford County, Maine (ME005)
Map unit symbol

Map unit name

Rating (feet)

Acres in AOI

Percent of AOI

BgB

Belgrade very fine sandy 75
loam, 0 to 8 percent
slopes

12.4

4.6%

BuB

Buxton silt loam, 3 to 8
percent slopes

65

88.8

32.9%

BuC2

Buxton silt loam, 8 to 15 62
percent slopes,
eroded

7.0

2.6%

EmB

Elmwood fine sandy
loam, 0 to 8 percent
slopes

66

1.8

0.7%

HlB

Hinckley loamy sand, 3
to 8 percent slopes

61

5.4

2.0%

HlC

Hinckley loamy sand, 8
to 15 percent slopes

61

3.0

1.1%

HrB

Hollis fine sandy loam, 3 56
to 8 percent slopes

2.8

1.0%

HrC

Hollis fine sandy loam, 8 56
to 15 percent slopes

0.4

0.2%

Ls

Limerick-Saco silt loams 60

25.1

9.3%

Sn

Scantic silt loam, 0 to 3
percent slopes

50.1

18.6%

SuC2

Suffield silt loam, 8 to 15 62
percent slopes,
eroded

52.2

19.3%

SuD2

Suffield silt loam, 15 to 25 62
percent slopes,
eroded

1.8

0.7%

SuE2

Suffield silt loam, 25 to 45 62
percent slopes,
eroded

6.3

2.3%

Sz

Swanton fine sandy loam 60

9.8

3.6%

WmB

Windsor loamy sand, 0 to
8 percent slopes

3.0

1.1%

270.0

100.0%

Totals for Area of Interest
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Forest Productivity (Tree Site Index): eastern white pine (Lloyd 1970b (660))—Cumberland
County and Part of Oxford County, Maine

Spring Brook Farm

Description
The "site index" is the average height, in feet, that dominant and codominant trees
of a given species attain in a specified number of years. The site index applies to
fully stocked, even-aged, unmanaged stands.
This attribute is actually recorded as three separate values in the database. A low
value and a high value indicate the range of this attribute for the soil component. A
"representative" value indicates the expected value of this attribute for the
component. For this attribute, only the representative value is used.

Rating Options
Units of Measure: feet
Tree: eastern white pine
Site Index Base: Lloyd 1970b (660)
Aggregation Method: Dominant Component
Aggregation is the process by which a set of component attribute values is reduced
to a single value that represents the map unit as a whole.
A map unit is typically composed of one or more "components". A component is
either some type of soil or some nonsoil entity, e.g., rock outcrop. For the attribute
being aggregated, the first step of the aggregation process is to derive one attribute
value for each of a map unit's components. From this set of component attributes,
the next step of the aggregation process derives a single value that represents the
map unit as a whole. Once a single value for each map unit is derived, a thematic
map for soil map units can be rendered. Aggregation must be done because, on
any soil map, map units are delineated but components are not.
For each of a map unit's components, a corresponding percent composition is
recorded. A percent composition of 60 indicates that the corresponding component
typically makes up approximately 60% of the map unit. Percent composition is a
critical factor in some, but not all, aggregation methods.
The aggregation method "Dominant Component" returns the attribute value
associated with the component with the highest percent composition in the map
unit. If more than one component shares the highest percent composition, the
corresponding "tie-break" rule determines which value should be returned. The "tiebreak" rule indicates whether the lower or higher attribute value should be returned
in the case of a percent composition tie. The result returned by this aggregation
method may or may not represent the dominant condition throughout the map unit.
Component Percent Cutoff: None Specified
Components whose percent composition is below the cutoff value will not be
considered. If no cutoff value is specified, all components in the database will be
considered. The data for some contrasting soils of minor extent may not be in the
database, and therefore are not considered.
Tie-break Rule: Higher

Natural Resources
Conservation Service

Web Soil Survey
National Cooperative Soil Survey
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Forest Productivity (Tree Site Index): eastern white pine (Lloyd 1970b (660))—Cumberland
County and Part of Oxford County, Maine

Spring Brook Farm

The tie-break rule indicates which value should be selected from a set of multiple
candidate values, or which value should be selected in the event of a percent
composition tie.
Interpret Nulls as Zero: No
This option indicates if a null value for a component should be converted to zero
before aggregation occurs. This will be done only if a map unit has at least one
component where this value is not null.

Natural Resources
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Soil Map—Cumberland County and Part of Oxford County, Maine
(Spring Brook Farm)

MAP LEGEND
Area of Interest (AOI)
Area of Interest (AOI)
Soils
Soil Map Unit Polygons
Soil Map Unit Lines
Soil Map Unit Points
Special Point Features
Blowout
Borrow Pit
Clay Spot
Closed Depression
Gravel Pit
Gravelly Spot
Landfill
Lava Flow
Marsh or swamp

MAP INFORMATION
Spoil Area
Stony Spot
Very Stony Spot
Wet Spot
Other
Special Line Features

Water Features
Streams and Canals
Transportation
Rails
Interstate Highways
US Routes
Major Roads
Local Roads
Background
Aerial Photography

The soil surveys that comprise your AOI were mapped at 1:24,000.
Warning: Soil Map may not be valid at this scale.
Enlargement of maps beyond the scale of mapping can cause
misunderstanding of the detail of mapping and accuracy of soil line
placement. The maps do not show the small areas of contrasting
soils that could have been shown at a more detailed scale.
Please rely on the bar scale on each map sheet for map
measurements.
Source of Map: Natural Resources Conservation Service
Web Soil Survey URL: http://websoilsurvey.nrcs.usda.gov
Coordinate System: Web Mercator (EPSG:3857)
Maps from the Web Soil Survey are based on the Web Mercator
projection, which preserves direction and shape but distorts
distance and area. A projection that preserves area, such as the
Albers equal-area conic projection, should be used if more accurate
calculations of distance or area are required.
This product is generated from the USDA-NRCS certified data as of
the version date(s) listed below.
Soil Survey Area: Cumberland County and Part of Oxford County,
Maine
Survey Area Data: Version 11, Sep 17, 2015

Mine or Quarry
Miscellaneous Water

Soil map units are labeled (as space allows) for map scales 1:50,000
or larger.

Perennial Water
Rock Outcrop

Date(s) aerial images were photographed:
2010

Saline Spot
Sandy Spot

Jun 20, 2010—Jul 18,

The orthophoto or other base map on which the soil lines were
compiled and digitized probably differs from the background
imagery displayed on these maps. As a result, some minor shifting
of map unit boundaries may be evident.

Severely Eroded Spot
Sinkhole
Slide or Slip
Sodic Spot
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Soil Map—Cumberland County and Part of Oxford County, Maine

Spring Brook Farm

Map Unit Legend
Cumberland County and Part of Oxford County, Maine (ME005)
Map Unit Symbol

Map Unit Name

Acres in AOI

Percent of AOI

BgB

Belgrade very fine sandy loam,
0 to 8 percent slopes

12.4

4.6%

BuB

Buxton silt loam, 3 to 8 percent
slopes

88.8

32.9%

BuC2

Buxton silt loam, 8 to 15 percent
slopes, eroded

7.0

2.6%

EmB

Elmwood fine sandy loam, 0 to
8 percent slopes

1.8

0.7%

HlB

Hinckley loamy sand, 3 to 8
percent slopes

5.4

2.0%

HlC

Hinckley loamy sand, 8 to 15
percent slopes

3.0

1.1%

HrB

Hollis fine sandy loam, 3 to 8
percent slopes

2.8

1.0%

HrC

Hollis fine sandy loam, 8 to 15
percent slopes

0.4

0.2%

Ls

Limerick-Saco silt loams

25.1

9.3%

Sn

Scantic silt loam, 0 to 3 percent
slopes

50.1

18.6%

SuC2

Suffield silt loam, 8 to 15
percent slopes, eroded

52.2

19.3%

SuD2

Suffield silt loam, 15 to 25
percent slopes, eroded

1.8

0.7%

SuE2

Suffield silt loam, 25 to 45
percent slopes, eroded

6.3

2.3%

Sz

Swanton fine sandy loam

9.8

3.6%

WmB

Windsor loamy sand, 0 to 8
percent slopes

3.0

1.1%

270.0

100.0%

Totals for Area of Interest
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ITEM
16-088
To consider and act on authorizing the Town Manager to work
with the Cumberland/North Yarmouth Joint Standing Committee
to replace existing bridges at Knight's Pond Preserve, and to set a
Public Hearing date of July 25th to authorize the permit for
construction as recommended by the Coastal Waters Commission
(as required by ordinance)

TOBE TABLED

ITEM
16-089
To consider and act on amending the facility uses at Broad Cove
Reserve to include a drop off area, as recommended by the
Ocean Access Committee

O C E A N

C O M M I T T E E

A C C E S S

M I N U T E S

Wednesday, June 8th, 2016
6:00 PM to 8:00 PM
Council Chambers
Present: Penny Asherman, Sandra Gorsuch-Plummer, Lew Incze, Chair Maureen Connolly, Vice
Chair Joshua Ottow, Councilor Tom Gruber
Absent: Hank Adams, Jessica Joyce, Alt. Shellfish, Ingrid Parkin, Stephen Thomas, Councilor
George Turner
Town Staff: Bill Shane Town Manager, Annemarie Dawson Recording Secretary
I. Welcome and Call to Order
Chair Maureen Connolly called the meeting to order at approximately 6:03 PM. Maureen welcomed the
committee members.
II. Approval of May 11th Meeting Minutes
The committee voted on the approval of the May 11th meeting minutes. Maureen requested that the
committee meeting dates be posted to the website for future meetings.
Voted: Unanimous
III. Proposed drop-off Area – Discussion BCR/Drop off Area Rules
The following changes to the BCR Stewardship Principles and new Drop-Off Area Rules were reviewed by
the committee:
Broad Cove Reserve Stewardship Principles

1. The Town Council endorses the maintenance of Broad Cove Reserve to assure the protection of
its conservation values and will, within limits established by any Town Council, provide the
human and financial resources necessary to do so.
2. The Committee will:
a. Monitor use and condition of Broad Cove Reserve by available means, such as
data/photos and communications from law enforcement, Town staff, Council members,
Committee members, abutting neighbors and the public.

b. Solicit feedback from users and other members of the public with respect to their
experiences, concerns, and suggestions for improved management
c. Report to the Town Council, with a copy to CCLT, as needed and provide an Annual
Report of usage, condition, changes in condition (both positive and negative in the
context of mission statement), evolving concerns, and recommendations.
3. The Town Council will adopt and update a Management Plan.
4. The Management Plan will provide specific guidance for areas determined to be
environmentally sensitive and vulnerable.
5. Citizens are encouraged to recreate passively within the boundaries of Broad Cove Reserve.
6. Vehicular and bicycle use will be limited to Beach Road and its turnaround, with on‐site parking
available near the Route 88 entrance. T w o h a ndicapped parking spaces will be available at
the turnaround loop near the bathroom building.
7. For calendar year 2015, on‐site parking will be restricted to Cumberland residents only.
7. The Use Policy of the Management Plan will list acceptable uses of Broad Cove Reserve. S uc h
Us es w i ll b e e nfo rc e d by t he a pp ro p r iate a ge nts o f To w n a n d S ta te
go v e rnm e nt .
8. The Committee will cooperate and meet annually with the CCLT, or more frequently as needed,
to ensure ongoing compliance with the Conservation Easement.
9. The Committee will cooperate with the Cumberland Coastal Waters Commission (“CWC”) on
policies affecting use of the beach and intertidal areas, permitting and usage of the pier and
float, and the prevention of erosion at the riparian boundary.
10. Drop off area will be provided at the end of the loop road (see rules on reverse side).

BROAD COVE RESERVE
Drop-Off Area Rules
1. The drop-off area consists of the loop of narrow gravel road at the bottom of the
hill next to the bath house. The two handicap spots are not part of the drop-off
area.
2. The drop-off area is only accessible from Memorial Day to Labor Day and only
during the hours that an attendant is on site.
3. No more than three vehicles may be in the drop-off area at any time.
4. The speed limit in the drop-off area and on the roadway to it below the gate is 5
mph.
5. Cars must come to a complete stop and must turn their engine off while
unloading. No engine idling.
6. The only vehicles that are permitted into the drop-off area are passenger cars
and light trucks/vans. Buses, coaches, trailers, and heavy trucks are prohibited.
7. The drop-off area is for a very brief drop off or pick-up of passengers and gear
only. Any vehicles stopped in the drop off area must be attended at all times.
“Attended” is defined as someone at the vehicle’s side who can move it. Blinking
hazard lights does not constitute “attended.”
8. Patrons may temporarily leave gear next to the drop off area, but only while they
are parking and/or retrieving their vehicle from the upper parking area.
9. Exiting vehicles have the right-of-way. Before any vehicle enters the drop-off
area, it must ensure that exiting vehicles have cleared the exit road.
10. If any vehicle is left unattended, the attendant will notify the Cumberland Police
for citation and/or towing.

Maureen thanked Josh for his work on the Broad Cove Reserve/Drop-off Area Rules. The sub-committee
met on May 24th. Vice Chair Josh Ottow prepared a draft and the committee reviewed the rules and made
changes to the draft, which were presented to the OAC this evening. The committee reviewed the Drop
off Rules and voted on whether or not to accept them to BCR Management Plan.
VOTE: 3-2 in favor of the BCR/Drop-Off Area Rules and amended Stewardship Principles. The OAC
will forward this recommendation to the Town Council for action and implementation.
Discussion ensued in regards to a sign posted on the gate. Bill Shane will create sign and have it posted.
Sign will read: Beyond This Gate
2 Marked HC Spaces are Available
All Others
Drop Off Only – June 1 – Sept 1
3 Cars Max in Drop off Area
Exiting Vehicles Have Right of Way
10 MPH Speed Limit
Attendant will be wearing a fluorescent “Town of Cumberland Staff” tee-shirt.
IV. Town Council Meeting – June 20th
Josh agreed to present the BCR/Drop-off Rules to the Town Council Meeting on June 20th, from 7:00 PM
to 10:00 PM. Bill and Josh will create a 6 to 10 slide PowerPoint presentation for the Council. Maureen
asked that they include pictures of the gate and the public area.
V. Other Business
Penny Asherman shared that the Horse Tail Crab event was very successful! Penny also updated the
committee on the signs which are scheduled for installation towards the end of the month.
Maureen asked about the floats. Bill told the committee that one float has been installed and we are
waiting for permit approval for the second float. The channel has been marked and 10 temporary
moorings have been placed. Tom Gruber added that the Ledge Road residents were very impressed with
the Crab Shoe Event and also the buoys’ installation.
Bill shared that there was a “Water Advisory” that was posted about the beach water quality after the
heavy rains. This was also made public via the Town website. The public will be notified every time we
have more than one inch of rain; and to avoid ocean water contact for 48 hours due to run-off. This is
part of the “Healthy Beaches” initiative.
The next OAC meeting is tentatively scheduled for July 13th from 6:00 to 8:00 PM. Annemarie Dawson
will email the committee should there be a change in the meeting date.
Adjournment: 6:46 PM.
Respectfully Submitted,
Annemarie Dawson

From:
To:
Cc:
Subject:
Date:

David Carlson
William Shane
Coastal Waters Commission; Annemarie Dawson
Broad Cove - Launching Kayaks Experience
Wednesday, June 15, 2016 7:55:22 AM

Bill,
It was great to see you on Saturday, last week, at Broad Cove.
As promise, attached are some pictures, I took, as Kathy and I
experienced the unloading and loading of kayaks from our car at the
“turn-around”. Plus, launching the kayaks an hour after low tide.
I can say that putting kayaks in/out is a little time consuming, but
doable. As the tide is closer to low tide, it is muddier to launch a
boat, regardless to the left or right of the pier and float. We notice
after our 2 hour paddle in Broad Cove that it is less muddy above the
1st crib, closer to the 2nd (from the float).
I found it was faster to drop “stuff” off than it is to “pickup” at the
turn around, near the handicap parking. For one person to unload stuff
and two kayaks, it is about 15 to 20 minutes. To load, it was about 20
to 40 minutes.
Carrying the kayaks (or dragging plastic kayaks) is not so bad, when you
have assistance in getting them to the shore. I found that if people
have plastic kayaks, they will drag them from the turn around area down
to the beach. I suspect there might be some impact to the lawn, the
short path onto the beach, and over the rocks at the top of the beach
head.
In conclusion, I find that once individuals get past the parking and
hauling, the paddling in Broad cove would be a great experience.
dave

6/15/2016

Drop‐ Off – Unloading Area

Kayak to Beach approximately 200’ at low tide

1

6/15/2016

Approaching Channel Markers

Red – Right ‐ Return

2

ITEM
16-090
To hold a Public Hearing to consider and act on annual temporary
Victualer's Licenses for Non-Profit Organizations for the period
of July ist, 2016 - June 30th, 2017

FY 2016-2017 TEMPORARY NON-PROFIT VICTULAR'S LICENSES
BUSINESS
Non-Profits:
Cumberland/No. Yarmouth Lions Club
Cumberland Soccer Club
Greely Football Boosters
Suburban Little League
West Cumberland Unit ed Methodist Church
4-H (William Stiles)
Tuttle Road Methodist Church
Cumberland Boys Lacrosse Boosters

ADDRESS

TOWN

STATE

John Howard 781-2750
Martha Leggat

105 Tuttle Road
P.O. Box 352

Cumberland

ME

C/O Steve Richard
Gwen Hall 233-3390

22 Crossing Brook Rd.
P.O. Box 42

Cumberland
Cumberland

ME
ME

Cumberland

ME
ME

C/O Carol Myers

268 Gray Road

C/O Carol Storey

226 Range Road
52 Tuttle Road
8 Bia nchard Road

Cumberland Girls Lacrosse Boosters

C/O Bonnie Vance
C/O MacMahon

Gray First Congreational Church

C/O Fran Hutchins

9 George Perley Rd.

Cumberland Congreational Church

Cumberland
Cumberland
Cumberland
Cumberland
Cumberland
Gray

ME
ME
ME
ME
Me

BUDGET
REPORT

REVENUES
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FOR PERIOD 12 OF 2016
ACCOUNTS FOR:
001
General Fund

PRIOR YR3
ACTUALS

PRIOR YR2
ACTUALS

LAST YR
ACTUALS

CURRENT YR
ACTUALS

CY REV
BUDGET

____________________________________________________________________________________________________________________________________
0011 Tax Revenues
___________________________________
0011
0011
0011
0011
0011

0303
0304
0325
0328
0329

Motor Vehicle Excise Tax
Boat Excise Tax
Supplemental Taxes
Outer Islands Property Tax
Payment in Lieu of Taxes

TOTAL Tax Revenues

-1,446,042.07
-14,287.10
.00
-40,464.64
.00

-1,618,960.83
-14,171.20
.00
-41,566.42
-23,112.00

-1,679,725.35
-13,548.80
.00
-41,866.88
-28,656.00

-1,740,063.55
-13,577.10
-12,507.10
-39,889.25
-29,608.00

-1,480,000.00
-10,000.00
.00
-40,000.00
-23,793.00

-1,500,793.81

-1,697,810.45

-1,763,797.03

-1,835,645.00

-1,553,793.00

-532.83
-2,135.60
-1,313.00
-1,782.40
-2,610.60
-2,637.08
-702.92
-444.54
-20,082.00
-2,344.41
-92,892.68
-21,298.93
-20,943.24
-1,350.00
-25.92
-1,500.00
-4,829.00
-700.00

-595.91
-1,703.40
-1,675.40
-778.40
-4,175.00
-1,889.47
-536.53
-201.00
-21,545.00
-3,053.80
-77,479.74
-19,241.55
-20,500.30
-1,475.00
-14.84
-1,533.33
-3,564.00
-500.00

-614.50
-2,604.80
-1,358.60
-1,737.20
-4,260.00
-1,854.28
-480.72
-217.00
-21,207.00
-1,960.40
-78,584.60
-18,490.35
-20,054.25
-1,750.00
-20.00
-1,411.12
-2,776.00
-300.00

-487.25
-2,098.60
-1,201.80
-1,430.60
-4,970.00
-553.44
-121.56
-183.00
-20,264.00
-600.00
-86,031.57
-17,899.70
-14,535.48
-1,600.00
-30.00
-1,397.23
-2,417.00
-200.00

-600.00
-1,900.00
-365.00
-1,000.00
-4,500.00
-3,000.00
-500.00
-200.00
-21,000.00
-500.00
-70,000.00
-18,000.00
-18,000.00
-2,500.00
.00
-1,000.00
-3,000.00
-600.00

-178,125.15

-160,462.67

-159,680.82

-156,021.23

-146,665.00

-216,945.14
-612,536.60
-7,212.00

-163,584.00
-424,348.04
-7,311.82

-190,404.00
-421,154.70
-11,407.89

-151,273.00
-329,518.70
-8,133.33

.00
-385,710.00
-7,080.00

0012 License & Permit Revenues
___________________________________
0012
0012
0012
0012
0012
0012
0012
0012
0012
0012
0012
0012
0012
0012
0012
0012
0012
0012

0311
0312
0313
0314
0315
0316
0317
0334
0361
0362
0366
0367
0368
0369
0383
0398
0401
0404

Hunting & Fishing License
Marriage Lic & Vital Records
Birth Certificates
Death Certificates
Clerk Licenses
Shellfish Licenses
Conservation Fees
Snowmobile Reg
Auto Reg. Fees
Boat Reg. Fees
Building Permits
Electrical Permits
Plumbing Permits
Other Permits
Agent Fees-Moses
Application Fee
Dog Licenses
Commercial Haulers License

TOTAL License & Permit Revenue
0013 Intergovernmental Revenues
___________________________________
0013 0327 Homestead State Reimb
0013 0331 State Revenue Sharing
0013 0332 Park Fee Sharing
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FOR PERIOD 12 OF 2016
ACCOUNTS FOR:
001
General Fund

PRIOR YR3
ACTUALS

PRIOR YR2
ACTUALS

LAST YR
ACTUALS

CURRENT YR
ACTUALS

CY REV
BUDGET

____________________________________________________________________________________________________________________________________
0013
0013
0013
0013
0013
0013
0013
0013

0335
0337
0341
0342
0347
0348
0397
0545

DOT Block Grant
State Grant revenue
North Yarmouth Recreation Shar
North Yarmouth Library Share
North Yarmouth Channel 2
ACO Sharing Payments
Windham-Fire & Rescue
North Yarm Sidewalk Plowing

TOTAL Intergovernmental Revenu

-81,672.00
-32,316.41
-50,353.00
-131,276.00
.00
-5,147.22
-3,900.00
-2,600.00

-68,440.00
.00
-16,996.00
-132,951.00
-1,820.00
-2,475.00
-3,900.00
-2,300.00

-62,592.00
-29,042.00
-35,904.00
-141,380.00
-2,545.00
-12,644.00
-3,900.00
.00

-63,232.00
.00
-7,288.00
-145,952.00
-2,548.00
-6,322.00
.00
.00

-62,592.00
.00
-7,355.00
-145,952.00
-2,674.00
.00
-3,900.00
.00

-1,143,958.37

-824,125.86

-910,973.59

-714,267.03

-615,263.00

-60,315.53
-6.69
-4,400.00
-200.00
-3,076.04
.00
-21,209.00
-6,463.53
-12,650.00
-117,289.20
-1,220.00
-200.00
-7,300.34
-73,536.60
-50.00

-51,228.57
422.12
-4,600.00
-100.00
-261.93
.00
-17,393.56
-40,385.20
-3,516.67
-112,749.93
-1,145.00
-600.00
-15,122.30
-75,007.15
-50.00

-42,479.12
-705.82
-3,400.00
.00
-5,776.01
.00
-8,300.00
-40,522.04
-15,847.88
-114,620.19
-775.00
-600.00
-26,586.80
-64,568.25
-80.00

-39,068.74
135.42
-3,800.00
-500.00
783.86
.00
-7,599.00
-41,715.63
-4,077.77
-111,418.32
-1,785.00
-1,400.00
-10,803.37
-105,393.50
.00

-40,000.00
-100.00
-2,000.00
-100.00
.00
-500.00
-25,000.00
-38,000.00
-10,000.00
-107,000.00
-1,000.00
-400.00
.00
-50,000.00
-100.00

-307,916.93

-321,738.19

-324,261.11

-326,642.05

-274,200.00

.00
-4,700.00
-500.00
-447.20
-25,496.61
-2,026.60
-2,668.91

.00
-1,098.28
-568.00
-10.00
-31,834.92
-2,102.00
-3,345.85

-1,835.74
-4,403.00
-530.00
.00
-27,635.73
-1,864.00
-1,262.88

.00
-3,577.00
-521.00
.00
-25,468.34
-1,691.00
-2,079.32

.00
-3,500.00
-500.00
-200.00
-35,000.00
-2,500.00
-3,500.00

0015 Other Revenues
___________________________________
0015
0015
0015
0015
0015
0015
0015
0015
0015
0015
0015
0015
0015
0015
0015

0305
0306
0364
0365
0379
0381
0382
0390
0399
0402
0403
0410
0432
0508
0513

Interest & Penaties
Over/Short
Growth Permits
Board of Appeals
Investment Earnings
Building Rentals
Sale of Assets
Misc. Revenue
Staff Review Fee
Cable TV Revenue
Mooring Fees
Private Ways
Workers Compensation Dividend
Impact Fees
Assessing Records

TOTAL Other Revenues
0021 Police Related Revenues
___________________________________
0021
0021
0021
0021
0021
0021
0021

0337
0351
0353
0427
0431
0536
0546

State Grant revenue
Police Issued Permits
Police Insurance Reports
Parking Tickets
Outside Detail
Animal Control Officer Revenue
Court Reimbursements
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FOR PERIOD 12 OF 2016
ACCOUNTS FOR:
001
General Fund

PRIOR YR3
ACTUALS

PRIOR YR2
ACTUALS

LAST YR
ACTUALS

CURRENT YR
ACTUALS

CY REV
BUDGET

____________________________________________________________________________________________________________________________________
0021 0547 Miscellaneous Police Revenue
0021 0620 Federal Grant revenue

-20,974.34
-25,000.00

-5,478.05
-51,276.62

-877.40
-30,206.00

-548.00
-25,000.00

-500.00
-25,000.00

TOTAL Police Related Revenues

-81,813.66

-95,713.72

-68,614.75

-58,884.66

-70,700.00

-18,462.20
-16,439.00
-130,505.29
-9,284.70
-2,400.00

-7,845.00
-20,007.00
-129,755.27
-30,447.50
-2,700.00

-785.00
-20,210.33
-199,920.63
-56,433.96
-300.00

-60.00
-17,921.35
-111,270.24
-56,412.68
-900.00

-15,000.00
-15,000.00
-155,000.00
-31,200.00
-2,000.00

-177,091.19

-190,754.77

-277,649.92

-186,564.27

-218,200.00

86.07

.00

.00

.00

.00

86.07

.00

.00

.00

.00

Recycling Income
Misc. Revenue
Bags/Universal Waste
Brush Passes

.00
-1,230.00
-270,666.00
-8,145.00

-20.00
-429.00
-283,859.50
-7,454.00

.00
-31,960.00
-279,276.00
-7,981.00

.00
-390.00
-196,607.50
-7,194.00

.00
-500.00
-260,000.00
-7,500.00

TOTAL Public Works Related Rev

-280,041.00

-291,762.50

-319,217.00

-204,191.50

-268,000.00

.00
.00
.00
.00

.00
.00
.00
.00

.00
.00
.00
.00

-13.31
-2,000.00
-229,181.60
-125,724.95

.00
-8,000.00
-239,283.00
-127,148.00

0022 Fire Related Revenues
___________________________________
0022
0022
0022
0022
0022

0390
0431
0504
0505
0507

Misc. Revenue
Outside Details
Rescue Billing
Non Emergency Transports
Paramedic Intercepts

TOTAL Fire Related Revenues
0023 Rescue Related Revenues
___________________________________
0023 0504 Rescue Billing
TOTAL Rescue Related Revenues
0031 Public Works Related Revenues
___________________________________
0031
0031
0031
0031

0355
0390
0517
0539

0037 ValHalla Revenues
___________________________________
0037
0037
0037
0037

0306
0329
0357
0358

Over/Short
Payment in Lieu of Taxes
Golf Memberships
Greens Fees
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FOR PERIOD 12 OF 2016
ACCOUNTS FOR:
001
General Fund

PRIOR YR3
ACTUALS

PRIOR YR2
ACTUALS

LAST YR
ACTUALS

CURRENT YR
ACTUALS

CY REV
BUDGET

____________________________________________________________________________________________________________________________________
0037
0037
0037
0037
0037
0037
0037
0037

0359
0378
0416
0417
0419
0522
0560
0565

Golf Cart Rentals
Soda Sales
Practice Range
Program Revenues
Advertising Sales
Outing Golf
Rental Income
Cell Tower Land Lease

TOTAL ValHalla Revenues

.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00
.00
.00
.00
.00
.00

-79,125.76
-2,339.12
-9,534.00
-36,700.84
-7,150.00
-75,920.08
-15,077.70
-12,600.00

-89,232.00
-3,325.00
-9,465.00
-60,132.00
-24,000.00
-72,315.00
-21,600.00
-20,000.00

.00

.00

.00

-595,367.36

-674,500.00

-15,322.80
-44,020.55
-90,504.09
-18,383.31
-202,393.50
-15,083.45
-119,172.04
.00
.00
.00
-9,499.89
.00
.00

-33,574.05
-42,962.48
-97,303.25
-43,761.22
-229,570.80
-15,401.92
-155,432.70
.00
.00
.00
-13,075.00
.00
.00

-10,455.66
-33,787.50
-105,890.26
-24,852.21
-248,416.48
.00
-198,639.20
.00
.00
.00
-14,876.00
.00
-150.00

-7,996.00
-44,877.45
-97,131.00
-39,332.00
-175,350.50
.00
-202,116.43
-329.00
-38,062.10
-56,163.75
-14,090.00
-15,763.00
1,401.20

-32,408.00
-36,228.00
-124,846.00
-41,239.00
-223,017.00
.00
-173,302.00
.00
-32,377.00
-41,840.00
-10,211.00
.00
.00

-514,379.63

-631,081.42

-637,067.31

-689,810.03

-715,468.00

-14,430.56
.00
.00

-15,909.63
.00
-177.00

-13,485.47
.00
-177.00

-10,847.56
-1,909.49
-77.00

-15,000.00
.00
.00

-14,430.56

-16,086.63

-13,662.47

-12,834.05

-15,000.00

-335.84

-217.38

-121.23

-293.70

-200.00

0041 Recreation Related Revenues
___________________________________
0041
0041
0041
0041
0041
0041
0041
0041
0041
0041
0041
0041
0041

0370
0371
0372
0373
0374
0375
0385
0386
0387
0388
0570
0571
0606

Recreation Programs
Fall Recreation Revenue
Winter Recreation Revenue
Spring Recreation Revenue
Summer Recreation Revenue
MSAD #51 Recreation Revenue
After School Programs
Special Events/Trips Revenues
Adult Enrichment Revenue
Adult Fitness Revenue
Rec Soccer Revenue
Rec Ultimate Frisbee Revenue
CPR/First Aid Revenues

TOTAL Recreation Related Reven
0043 Park Revenues
___________________________________
0043 0391 Field Usage Fees
0043 0431 Outside Details
0043 0617 Twin Brooks Donations
TOTAL Park Revenues
0045 Library Related Revenues
___________________________________
0045 0379 Library Interest Income
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ACCOUNTS FOR:
001
General Fund

PRIOR YR3
ACTUALS

PRIOR YR2
ACTUALS

LAST YR
ACTUALS

CURRENT YR
ACTUALS

CY REV
BUDGET

____________________________________________________________________________________________________________________________________
0045 0392 Library Fines
0045 0394 Misc. Library Revenue

-4,830.74
-1,676.30

-4,165.59
-1,561.95

-5,865.78
-1,892.98

-4,051.45
-1,125.65

-3,500.00
.00

TOTAL Library Related Revenues
TOTAL General Fund
TOTAL REVENUES

-6,842.88
-4,205,307.11
-4,205,307.11

-5,944.92
-4,235,481.13
-4,235,481.13

-7,879.99
-4,482,803.99
-4,482,803.99

-5,470.80
-4,785,697.98
-4,785,697.98

-3,700.00
-4,555,489.00
-4,555,489.00

GRAND TOTAL

-4,205,307.11

-4,235,481.13

-4,482,803.99

-4,785,697.98

-4,555,489.00

EXPENSES
06/16/2016
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FOR PERIOD 12 OF 2016
ACCOUNTS FOR:
001
General Fund

PRIOR YR3
ACTUALS

PRIOR YR2
ACTUALS

LAST YR
ACTUALS

CURRENT YR
ACTUALS

CY REV
BUDGET

____________________________________________________________________________________________________________________________________
10 General Government
___________________________________
130
140
150
160
165
170
190
999

Administration
Assessor
Town Clerk
Technology
Elections
Planning
Legal
Finance/GAAP entries
TOTAL General Government

513,978.47
66,989.03
199,571.39
163,391.15
9,306.31
58,828.24
30,883.83
1,341.54

484,444.66
75,314.02
191,434.74
176,492.11
7,446.88
56,432.51
33,790.03
.00

533,111.27
85,306.51
199,346.94
163,860.82
15,520.02
58,365.26
62,190.96
.00

554,438.32
108,807.72
213,121.35
161,091.70
7,761.80
68,719.97
47,701.13
-2,411.92

548,827.00
79,486.00
221,002.00
166,546.00
11,953.00
63,775.00
42,500.00
.00

1,044,289.96

1,025,354.95

1,117,701.78

1,159,230.07

1,134,089.00

1,085,309.07
746,687.47
83,454.83
39,973.31

1,113,371.08
764,737.46
83,052.48
31,137.45

1,198,306.00
863,067.51
96,802.16
28,467.75

1,275,842.61
833,872.68
107,906.17
29,910.16

1,257,423.00
885,161.00
94,049.00
27,661.00

1,955,424.68

1,992,298.47

2,186,643.42

2,247,531.62

2,264,294.00

952,621.14
617,765.33
153,998.89
6,110.23
.00

899,871.71
551,771.98
192,268.60
6,344.02
.00

978,911.06
503,269.15
227,485.88
6,215.87
2,011.60

948,311.33
446,084.61
221,300.20
3,444.84
2,694.75

1,024,331.00
520,525.00
221,520.00
7,775.00
2,102.00

1,730,495.59

1,650,256.31

1,717,893.56

1,621,835.73

1,776,253.00

.00
.00

.00
.00

.00
.00

38,611.25
439,859.23

39,713.00
467,975.00

20 Public Safety
___________________________________
210
220
240
260

Police
Fire
Code Enforcement
Animal Control
TOTAL Public Safety

30 Public Services
___________________________________
310
320
430
440
470

Public Works
Waste Disposal
Parks
West Cumberland Rec
Historical Society Building
TOTAL Public Services

37 Val Halla Golf Club
___________________________________
350 Valhalla-Club
360 Valhalla-Course
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FOR PERIOD 12 OF 2016
ACCOUNTS FOR:
001
General Fund

PRIOR YR3
ACTUALS

PRIOR YR2
ACTUALS

LAST YR
ACTUALS

CURRENT YR
ACTUALS

CY REV
BUDGET

____________________________________________________________________________________________________________________________________
370 Valhalla-Pro Shop
TOTAL Val Halla Golf Club

.00

.00

.00

206,291.81

195,668.00

.00

.00

.00

684,762.29

703,356.00

608,859.97

642,227.68

743,333.13

781,123.72

783,686.00

608,859.97

642,227.68

743,333.13

781,123.72

783,686.00

378,893.20

389,780.94

387,703.49

379,078.57

411,267.00

378,893.20

389,780.94

387,703.49

379,078.57

411,267.00

26,755.86
8,885.89

35,710.41
8,875.30

30,937.46
10,389.14

28,067.06
13,226.25

35,000.00
13,375.00

35,641.75

44,585.71

41,326.60

41,293.31

48,375.00

24,537.86
596.25
56,962.40
47,299.02
44,051.49
159,104.94
19,399.95

26,450.00
3,480.00
57,903.61
37,076.84
19,112.08
173,476.85
24,544.80

22,907.00
2,902.51
61,709.77
45,485.41
7,076.60
157,688.05
75,921.38

39,067.04
6,046.68
56,934.62
39,949.82
1,298.92
75,091.37
87,646.48

26,700.00
6,000.00
65,000.00
37,000.00
25,000.00
80,629.00
20,000.00

351,951.91

342,044.18

373,690.72

306,034.93

260,329.00

40 Recreation
___________________________________
410 Recreation
TOTAL Recreation
45 Library
___________________________________
450 Library
TOTAL Library
50 Health & Welfare
___________________________________
580 General Assistance
590 Health Services
TOTAL Health & Welfare
90 Other
___________________________________
620
630
800
810
830
840
850

Cemetery Association
Conservation Commission
Fire Hydrants
Street Lighting
Contingent
Municipal Building
Abatements
TOTAL Other

98 Fixed Expenses
___________________________________

06/16/2016
13:02:58

TOWN OF CUMBERLAND
HISTORICAL ACTUALS COMPARISON REPORT

PAGE 3
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FOR PERIOD 12 OF 2016
ACCOUNTS FOR:
001
General Fund

PRIOR YR3
ACTUALS

PRIOR YR2
ACTUALS

LAST YR
ACTUALS

CURRENT YR
ACTUALS

CY REV
BUDGET

____________________________________________________________________________________________________________________________________
650
750
860
890
910

Debt Service
Insurance
MSAD #51
County Tax
Capital Imp. Plan
TOTAL Fixed Expenses
TOTAL General Fund
TOTAL EXPENSES
GRAND TOTAL

807,353.96
340,999.87
13,193,552.28
623,416.00
896,137.00
15,861,459.11
21,967,016.17
21,967,016.17

790,985.06
340,712.04
13,693,545.19
665,675.00
1,133,693.00
16,624,610.29
22,711,158.53
22,711,158.53

766,386.42
199,398.61
14,313,305.94
696,073.00
1,323,868.00
17,299,031.97
23,867,324.67
23,867,324.67

835,125.86
220,016.83
15,557,050.91
747,431.00
1,181,500.00
18,541,124.60
25,762,014.84
25,762,014.84

825,000.00
219,499.00
15,557,051.00
747,431.00
1,181,500.00
18,530,481.00
25,912,130.00
25,912,130.00

21,967,016.17

22,711,158.53

23,867,324.67

25,762,014.84

25,912,130.00

WORKSHOPS

Greely Woods Bridge Project
This project consists of: making a parking lot that will
accommodate two vehicles, and a walking path extending to
the first brook where I will build a bridge. I will then extend
the walking path forward to the second bridge and stop there.
I have been working with Brad Hilton and we have taken
measurements of the entire project, and laid out a map which
shows the dimensions of the parking lot, bridges and the area
surrounding it
Upon entering the location there will be a roadside, parking lot.
We will have the town fill it with gravel, after I have removed
brush, trees and leaves. I may need to level and groom the
parking area and add signage.
As we clear the trail, we will continue to remove brush and a
wood chipper will be needed. I will likely need to get brush
moved to the parking area so the town chipper can chip the
brush. And I will likely move chips to help improve the trail
quality. The bridge will be made of railroad ties and wood.
The town will supply the wood, railroad ties and nails for the
bridges along with the wood chipper. All labor for the project
will be performed by myself, along with volunteers from Troop
58, and neighbors who have shown an interest in helping.
My hope is to begin the project as soon as possible once all
surveying and approvals have been made.
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Eagle Scout #1

Greely Woods Forest
June 2016

Eagle Scout #1

Greely Woods Forest
June 2016

WORKSHOP2
GOTO ITEM
16-087

